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MESSAGE FROM THE PRESIDENT/EXECUTIVE DIRECTOR

| am pleased to present the 2006/07 Annual Report to our membership and our partners.

The past fiscal year has been an industrious year for our Chapter. We planned and facilitated
workshops, symposiums, training and networking opportunities for our members. We have selected
our first honorees of the Wayne Wells Memorial Scholarship and we were honored to host our 2™
annual leadership forum with our fellow chapter from British Columbia (AFOA BC).

With our partners we have been successful in building capacity in our First Nations, Inuit, Métis and
Aboriginal Organizations in the areas of finance, management, governance, communication and
sharing of best practices.

With the support of the Board, membership, INAC and our sponsors we have continued to be a
leader in finance and management training in Alberta. We have provided training to 646
participants which are 9,327 hours of learning and developing new ideas and tools for success for
our communities.

As we complete our fourth year as an organization our agreement with our partner Indian and
Northern Affairs Canada will be renewed with a new agreement to continue our joint goal of
capacity building.

| would like to acknowledge our Board for their dedication to our organization and their
commitment to the continued success of AFOA Alberta. With their expertise and experience we
have accomplished a great deal in 2006/07. Also to my assistant Sheila Howard for her devotion and
hard work in running our office and the events we plan throughout the year.

Next year is our 5" Anniversary and it will be a time of celebration for our membership who have
made AFOA Alberta an outstanding organization.

Yours in Finance and Management,

Romeo Crow Chief, CAFM
AFOA Alberta President & Executive Director
AFOA Canada Chair
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GOVERNANCE AND MANAGEMENT

WITH THE BOARD OF DIRECTORS GUIDANCE AND SUPPORT WE ATTAINED OUR GOALS WE SET
FOR THE 2006/07 FISCAL YEAR.

EXECUTIVE

PRESIDENT: ROMEO CROW CHIEF, CAFM, (1 YEAR LEFT)
VICE PRESIDENT: GLEN GENEROUX, CAFM, (1 YEAR LEFT)
SECRETARY: LORNA MORIN, CAFM (1 YEAR LEFT)
TREASURER: SU-HIN CHEE, MBA, CA, CAFM, (1 YEAR LEFT)

DIRECTORS

ONE-YEAR TERM:
CLAYTON NORRIS, MBA, CAFM

TWO-YEAR TERM:

ALEX SAWCHUK, CMA, CAFM
LEA DASHKEWYTCH, CAFM
MARGE NOKOHOO/ROOKE
TRINA VY, B.COMM.

VICKI YELLOW OLD WOMAN, BA

THREE-YEAR TERM:

MARION BRASS-YELLOW FLY, CAFM
JACKIE RUSSELL, B. MGMT., CAFM
TRINA MINEAULT, CA, CAFM
DOROTHY SIMON, CAFM

GERALD WHITFORD

MANAGEMENT

THE ADMINISTRATION OFFICE IS MANAGED BY EXECUTIVE DIRECTOR - ROMEO CROW CHIEF
(PART-TIME) AND EXECUTIVE ASSISTANT - SHEILA HOWARD (FULL-TIME). THE OFFICE IS LOCATED
ON SIKSIKA NATION LAND APPROXIMATELY 100 KILOMETERS EAST OF CALGARY, ALBERTA IN THE
SIKSIKA RESOURCE DEVELOPMENT LTD. OFFICE BUILDING.

SCHOLARSHIP REVIEW COMMITTEE

ROMEO CROW CHIEF
SU-HIN CHEE

JACKIE RUSSELL
TRINA VY
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ANNUAL CONFERENCE

OUR 4™ ANNUAL CONFERENCE WAS HELD OCTOBER 3 & 4, 2006 IN EDMONTON, ALBERTA.
OUR CONFERENCE THEME WAS “BUILDING STRONG FINANCE & MANAGEMENT FOUNDATIONS
IN FIRST NATIONS AND ABORIGINAL COMMUNITIES”. OUR FORMAT FOR THE CONFERENCE WAS
FOUR MAIN TRACTS:

FINANCE

MANAGEMENT

HUMAN RESOURCES

WELLNESS

WE HAD 132 PARTICIPANTS FROM ACROSS ALBERTA REPRESENTING FIRST NATION, INUIT, METIS
AND ABORIGINAL AND NON-ABORIGINAL ORGANIZATIONS. WE ALSO HAD A QUORUM FOR
OUR ANNUAL GENERAL MEETING HELD OCTOBER 3, 2006 WHERE FIVE NEW BOARD MEMBERS
WERE SELECTED FOR A THREE YEAR TERM.

OUR OVERALL EVALUATION INCLUDED THE FOLLOWING COMMENTS:

“EVERYTHING WAS MOST VALUABLE TO ME BECAUSE IT GAVE ME A LOT MORE INFORMATION
ABOUT DIFFERENT THINGS. THE WORKSHOPS WILL HELP ME IN LIFE, PLUS WORK RELATED
SITUATIONS.”

“FEEDING YOUR SPIRIT WAS THE MOST VALUABLE, BECAUSE I'M FORGETTING ABOUT MY INNER-
SELF. MY MIND IS TOO CONTROLLED BY WORK.”

“GOOD CONFERENCE- VERY WELL ORGANIZED- HEARD FROM NEW COMERS THAT IT WAS ALL
VALUABLE.”
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FISCAL INSTITUTE, CAPACITY DEVELOPMENT WORKSHOPS
AND SYMPOSIUMS

Based on our membership evaluations and our partners we provided a wide range of workshops and
symposiums to try and meet the training needs of our membership.

ABORIGINAL TRUST AND INVESTMENT MANAGEMENT WORKSHOP

The event was held April 2006 in Banff, Alberta with 115 participants. The event was in partnership
with Rodgers Investment Consulting. With the expertise of Meyers Norris Penny LLP and Kelly
Rodgers, top investment companies and brokers came to share their knowledge and expertise with
our participants who traveled from across Canada. Some of the topics included Trusts and
Investment Basics, Wealth Management, Fiduciary Duty of Chief & Council and Trustees and
Determining Objectives and Risk Tolerance.

AFOA ALBERTA AND BRITISH COLUMBIA LEADERSHIP FORUM

AFOA Alberta had the opportunity to host the second year of the leadership forum. We held the
event on June 2006 in Waterton, Alberta with 75 participants from Alberta and British Columbia.
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AFOA FISCAL INSTITUTE — LEVELS ONE, TWO AND THREE

AFOA Alberta is the only chapter that has a fiscal institute. Our goal is to provide training to
support staff, management and leadership in Aboriginal communities and organizations in
Finance and Management. The institute was held November 2006 in Calgary, Alberta with 60
participants.

ALBERTA FIRST NATIONS BAND ADMINISTRATOR'S WORKSHOP

With the support of INAC we hosted the second First Nations Band Administrator’s Workshop with all
Alberta Treaty areas. The event was held in Edmonton, Alberta with 70 participants from Treaty 6, 7
and 8.

AFOA ALBERTA 3"" ANNUAL BEST PRACTICES & INNOVATIONS SYMPOSIUM

The event was held in Edmonton, Alberta in February 2007 with 74 participants from administration,
program directors, management, leadership and community members. The AFOA Alberta Best
Practices & Innovations Symposium provides Aboriginal communities an opportunity to share their
best practices and innovative ideas and methods in finance, management, governance and economic
development with other First Nations.

Most Innovative Award

“Alternative Dispute Resolution”

Aiskapimohkiiks Program, Siksika Justice Department
JoAnne Yellow Horse & Linda Little Chief

$500.00 Donation - Siksika Youth Justice Committee

Most Informative Award

“Maintenance Management”

Piikani Public Works

Floyd Provost

$500.00 Donation - Piikani Volunteer Fire Department

Most Useful Award

“Evolution of a HR Policy”

Stoney Tribal Administration

Lori Craig

$500.00 Donation — lyahrhe Nakoda Food Bank Society
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AFOA ALBERTA 3RD ANNUAL FIRST NATIONS COMMUNICATIONS CONFERENCE
With the support of a committee from Alberta, BC, Saskatchewan and Yukon we hosted a
Western Region Conference. The planning committee included:

Romeo Crow Chief, AFOA Alberta
Sheila Howard, AFOA Alberta

Kelly Payn, INAC Alberta

Karl Freeborn, INAC British Columbia
Susan Cuthbert, INAC British Columbia
Trevor Sutter, INAC Saskatchewan
Noreen Kotowich, INAC Saskatchewan
Katy Mead, INAC Yukon

Line Gagnon, INAC Yukon

The Conference was held over a day and a half in Calgary, Alberta. The agenda included the
following:

Media Relations Training by Numa Communications

Developing a Communications Strategy by Tewanee Consulting Group
Video Production by Muskwa Productions

Community Engagement by D’Arcy Davis-Case

Shared Best Practices by participants

Participants gained an understanding of the vital role of relationships with media internally and
externally, strategies for preparing for effective public functions such as open band meetings or
forums and producing reports and newsletters that are accessble and understandable by community
members.

Most Innovative Award
First Nations (Alberta) Technical Services Advisory Group
(TSAG)

Chantelle Cardinal

$500.00 Donation —~Edmonton DARE Program

Most Informative Award

BC Treaty Commission

Bev Sellars & Kenzie Andrews

$500.00 Donation —-YWCA of Vancouver

Page 8



AFOA ALBERTA
Aboriginal Financial Oﬁi’cers Association (yr Alberta

MEMBERSHIP

The previous year we changed our membership year from a fiscal year to a calendar year to match
our agreement with AFOA Canada. Membership registration is administered by AFOA Canada and
copies are sent to our office.

2006 Membership - 216 Members
As of December 31, 2006
Other
Organizations -
54 Treaty 6 - 65

Treaty 8 - 20

Treaty 7 - 77

2007 Membership - 219 Members
As of March 31, 2007

Other
Organizations -
57 Treaty 6 - 63

Treaty 8 - 22

Treaty 7 - 77

AFOA Alberta’s Corporate Member

S

Doug Callaway
DRAYDEN 100, 10310 - 124 Street

Edmonton, AB T5N 1R2
I AR Tel:(780) 482-6300

Specializing in First Nation Fax: (780) 488-0104
and Commercial Insurance Email: dcallaway@draydeninsurance.com

For more information on Chapter Corporate Membership, please contact our office.
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AFOA MEMORANDUM OF UNDERSTANDING

As a Chapter of AFOA Canada efforts are being made to build a stronger and effective relationship to
benefit our members. AFOA Canada and its Chapters had a meeting in February 2007 in
conjunction with the annual conference. Several Board Members of Alberta attended the caucus to
discuss issues of importance to our chapter. This meeting focused on six areas:

Membership Administration

Communication and Consultation

Programs, Products and Services

Strategic Planning

CAFM Designation and Maintenance of Certification (MOC)

Advocacy and Funding strategies

ol W

FUTURE PLANS

We are negotiating a new agreement with INAC and have prepared a three year business plan to
reflect where we are going and what we want to accomplish by 2010. The plan offers our Vision
and our Strategic Direction as a leader in building capacity in administration, financial and fiscal
management of First Nations and Aboriginal organizations.

AFOA Alberta’s strategic goals; develop capacity, sustain members committed to sharing the vision
and form strategic partnerships with similar organizations build upon those of our previous three year
plan. The primary goal is our commitment to offering a variety of training, workshops and forums
with experienced facilitators in Aboriginal finance, management and governance. We are committed
to working with all stakeholders as we strengthen our vision and improve the quality of services
provided to Aboriginal communities.

AFOA Alberta Board of Directors will continue to provide exceptional leadership thereby building a
credible, effective and a responsible association.

ACKNOWLEDGEMENT OF IN-KIND SERVICES & SPONSORS

Aboriginal Information Services Indian and Northern Affairs Canada
AFOA Canada Indian Business Corporation
Alberta Indian Investment Corporation MacKay LLP

Assembly of First Nations MacPherson Leslie & Tyerman LLP
CESO Aboriginal Services Meyers Norris Penny LLP

CG Hylton & Associates Peace Hills Trust

Drayden Insurance Price WaterhouseCoopers LLP
Duboff Edwards Haight & Schachter Royal Bank of Canada

Duncan & Craig LLP Siksika Resource Development Ltd.
Enoch Cree Nation Siksika Treasury Administration
Golden Eagle Advertising Xyntax Native Solutions

Gowlings Lafleur Henderson LLP
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CHARTERED 7085 Highlield Place
ACCOUNTANTS iy g RO mac kay“ Ca
Tel: (780) 420-0626
MacKay LLp Fax: (780) 425-8780
www. MacKayLLPca
Auditors' Report
To the Members of

Aboriginal Financial Officers Assoclation of Alberta

We have audited the statement of financial position of Aboriginal Financial Officers Association of
Alberta as at March 31, 2007 and the statements of operations, changes in net assets and cash flows for
the year then ended. These financial statements are the responsibility of the Association's
management. Our responsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we plan and perform an audit to obtain reasonable assurance whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation.

In our opinion, these financial statements present fairly, in all material respects, the financial position of
the Association as at March 31, 2007, and the resulls of its operations and cash flows for the year then
ended in accordance with Canadian generally accepted accounting principles.

JIACKAy LLF
Edmonton, Canada

May 18, 2007 Chartered Accountants
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Aboriginal Financial Officers Association of Alberta

Statement of Operations

For the year ended March 31, 2007 2008

Revenues
Contributions -Indian and Northern Affairs Canada $ 328120 $ 335,500
Conferences, workshops and other 150,574 106,414
Membership fees 23,358 24,078
Revenue deferred from prior year 89,932 82,000
Revenue deferred to future years {51,251} (88,932)

540,733 468,060

Expenditures
Advertising and promotion 3,636 11,253
Bad debts 1,665 2,000
Board travel 18,493 28,147
Conferences, workshops and forums 371,010 248,960
Consultant travel 11,945 16,963
Consulting fees 70,200 78,200
Equipment 2,553 485
Insurance 2,303 2,303
Interest and bank charges 265 301
Office and administration 38,114 10,800
Office supplies 10,946 8,230
Professional fees 1,500 1,000
Rent 9,972 5,991
Telephone and utilities 1,100 1,200
Training 1,232 20,783
Scholarships 2,288 -

547,222 437,616
Excess {deficiency) of revenues over expenditures $ (6,489) $ 30,444
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Aboriginal Financial Officers Association of Alberta
Statement of Changes in Net Assets

For the year ended March 31, 2007 2006
Unrestricted, beginning of year $ 39411 § 8,967
Excess (deficiency) of revenues over expenditures {6,489) 30,444
Unrestricted, end of year $ 32922 % 39,411
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Aboriginal Financlal Officers Assoclation of Alberta

Statement of Financlal Position
March 31, 2007 2008
Assets
Currem
Cash $ 81,247 § 114,091
Accounts recelvable (note 3) 3,374 14,068
Prepald expenses 1,450 2185
—— - 1 § 130344
Liabilitles
Current
Accounts payable and acevued liabllities $ 11908 § 1,001
Deferred revenus (nota 4) 51,251 89,932
63,159 80,933
Net Assets
Unresiricted 32822 39,411
. - $ 86,081 _§ 130,344
Contingent liabllities (note 5)

Approved by the Board:

Page 14



4 AFOA ALBERTA
& Aboriginal Financial Oﬁficers Association (f Alberta

Vige!

Aboriginal Financial Officers Association of Alberta

Statement of Cash Flows
For the year ended March 31, 2007 2006
Cash provided by (used for)
Operating activities
Excess (deficiency) of revenues over expenditures g (6,489) % 30,444
Changes in non-cash working capital items
Accounts receivable 10,684 (11,364)
Prepaid expenses 735 1,105
Accounts payable and accrued liabilities 10,907 20
Deferred revenue (38,681) (2,068)
Increase (decrease) in cash (22,844) 18,137
Cash, beginning of year 114,001 95,954
Cash, end of year $ 91,247 5 114,091
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Aboriginal Financial Officers Association of Alberta

Notes to Financial Statements

March 31, 2007

L

Nature of operations

Aboriginal Financial Officers Association of Alberta is a not-for-profit organization Incorporated
under the Socielies Act of Alberta and is exempt from tax under the Income Tax Act.

The Association was formed to provide leadership in aboriginal financial management activities
by developing and promoting quality standards, practices, research, certification and professional
development to expand capacity for members and aboriginal organizations.

Significant accounting policies

The following is a summary of the significant accounting policies used by management in the
preparation of these financial statements.

(a) Revenue recognition

(i) Members' fees
Members' fees are set annually by the Board of Directors and are recognized as revenue
proportionately over the calendar year to which they relate.

(ii) Conferences, seminars and sponsorship fees

Conference, seminar and sponsorship fees are recognized as revenue when the
conferences and seminars are presented. The liability for the portion of conference, seminar
and sponsorship fees invoiced but not yet presented is recorded as deferred revenue.

(iii) Government contributions

The association follows the deferral method of accounting for government contributions.
Restricted contributions are recognized as revenue in the year in which the related
expenses are incurred. Unrestricted contributions are recognized as revenue when received
or receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Unexpended contributions at the end of the year are recorded as deferred revenue.
{b} Capltal assets

The Association expenses its capital assels. During the current year, there were no capital
expenditures for office and computer equipment (2006: nil).

{¢) Contributed services

Volunteers contributed time to assist the Association in carrying out its programs. Because
of the difficulty of determining their fair valuea, contributed services are not recognized in the
financial statements.
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Aboriginal Financial Officers Association of Alberta

Notes to Financial Statements

March 31, 2007

2. Significant accounting policles {continued)
(d) Use of estimates

The preparation of financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabllities and disclosure of contingent assets and
liabilities at the balance sheet date and the reported amounts of revenues and expenses
during the year, Actual results could differ from those estimates.

{e)} Financial Instruments

All significant financial assets, financial liabilities and equity instruments of the Association
are either recognized or disclosed in the financial statements together with other information
relevant for making a reasonable assessment of future cash flows, interest rate risk and
credit risk. Where practicable the fair values of financial assets and financial liabilities have
been determined and disclosed; otherwise only avallable information pertinent to fair value
has been disclosed.

3. Accounts recelvable
2007 20086
Indian and Northemn Affairs Canada $ - $ 8,000
Goods and services tax 2,394 4,193
Conference fees and other 880 3,865
Allowance for doubtful accounts - {2,000)
$ 3374 & 14,058
4. Deferred revenue
2007 2006
INAC - Youth Initiative $ 13 § 2,760
INAC - Best Practices 18,752 41,929
INAC - Communication 19,414 9,849
INAC - Governance Team - 2,636
INAC - Band Administrators - 220
INAC - Federal Initiatives Forum - 24,418
INAC - AMAP Review 1,302 874
INAC - Audit Workshop - 1,010
Membership fees 11,770 6,236

$ 51,251 § 80,932
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Aboriginal Financial Officers Association of Alberta

MNotes to Financial Statements

March 31, 2007
5. Contingent liabilities
Government contributions

Government contributions related to the projects of the Association are subject to conditions
regarding the expenditure of funds. The Asscciation's accounting records are subject to audit by
the various funding agencies. Should any instances be identified in which the amounts charged
to projects are not in accordance with the agreed terms and conditions, amounts would be
refundable to the respective funding agencies.

Adjustments to the financial statements as a result of these audits will be recorded in the period
in which they become known.

6. Government contributions

Indian and Northern Affairs Canada contributions

Amounts

Cpening received/ Changein Expenditures Closing

balance receivable scope recognized balance
Core ] - L 100,000 $ 24597 % 124,597 5 -
Best Practices 41,929 25,000 (5,100) 43077 18,752
Communication 9,849 145,000 (14,350) 121,085 19,414
Governance 2,636 - (2,636) - -
Band
Administrators 220 15,000 (1,041) 14,179 -
Federal
Initiatives
Forum 24 418 - (24,418) - -
AMAP Review 874 43,120 24,418 67,110 1,302
Audit
Workshop 1,010 = (1,010) . .
Youth Initiative 2,760 - (460) 2,287 13

$ 83696 § 328120 % - $ 372335 § 39,481
T. Financial Instruments

The Association's financial instruments consist of cash, accounts receivable, accounts payable
and accrued liabilities and deferred revenue. The i:arryfng value of these accounts appmximates
their fair value due to the relatively short period to maturity.

8. Comparative figures

The financial statements have been reclassified, where applicable, to conform to the presentation
used in the current year. The changes do not affect prior year eamings.
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Vision
The Centre of Excellence in Alberta for Aboriginal Finance and Management.
Mission

To provide leadership in Aboriginal finance, management and governance activities by
developing and promoting quality standards, best practices, research, training and continued
professional development to expand capacity for members, First Nation and Aboriginal
organizations.

AFOA Alberta
PO Box 1010
Siksika, AB
TOJ 3WO0

Phone: (403) 734-5446/5441
Fax: (403) 734-5342
www.afoaab.com
Email:

Romeo Crow Chief....romcrow@telusplanet.net
Sheila Howard.....sheilahoward@afoaab.com
General Inquiries.....administration@afoaab.com
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