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“The Centre of Excellence in Alberta for Aboriginal Finance and Management.”



Message from the President/Executive Director

The 2005/06 Fiscal year has been busy and eventful. We hosted several events with outstanding
attendance. Our core business continued to develop during the fiscal year and worked towards
meeting our 2005-06 fiscal year objectives:

Develop financial and management skills in First Nation and Aboriginal organizations.
Sustain and attract members committed to sharing the vision of AFOA Alberta.

To participate in standard setting for Aboriginal finance and management.

Form strategic partnerships with like-minded organizations.

Have outstanding AFOA Alberta Board governance and thereby building credibility and
an effective association.
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We have met our objectives by:

¢ A membership of 200 First Nation, Aboriginal and private sector finance and

management professionals.

e Providing capacity building through the fiscal institute and workshop series.

e Four successful conferences Annual Financial Management, Communication
Conference, Best Practices & Innovation Symposium and Leadership Forum.

e Three workshops Treaty 6 & 8 Band Administrators, INAC Governance Committee
Dialogue Session and Federal Initiatives Forum for First Nation senior administrators.

e Key players in the AFOA Canada National conference held February 2006 in Winnipeg,
Manitoba.

e Involvement in Federal Government committee on First Nation Inuit Transfer Payment
project.

e (Capacity Building workshops Audit Preparation.

The organization is thriving because of the support from the Board, membership and like minded
organizations that believe in our mission.

“To provide leadership in Aboriginal finance, management and governance activities by
developing and promoting quality standards, best practices, research, training and
continued professional development to expand capacity for members, First Nation and
Aboriginal organizations.”



AFOA Alberta Governance
During the Fiscal Year we had four board meetings to discuss the operation and future of AFOA
Alberta. Glen Generoux, Marion Brass-Yellowfly and Romeo Crow Chief attended the “AFOA
Canada Chapter Relations meeting” held on February 21, 2006 in Winnipeg, Manitoba. The
Board of Directors supported the workshops and conference by volunteering as presenters,
moderators and participants to make the events successful.

We were to have our 2™ Annual General meeting in Calgary, Alberta on October 5, 2005 but did
not have a quorum. The meeting was moved to Edmonton, Alberta at the Four Points by
Sheraton on November 21, 2005. The terms stagger for the board ranging from one to three
years. We had an election at the Annual General Meeting for the three-year term:

The Executive Committee and Board of Directors for 2005/06 were:

Executive

President: Romeo Crow Chief, CAFM, (2 year left)

Vice President: Glen Generoux, CAFM, (2 years left)
Secretary: Lorna Morin, CAFM (2 years left)

Treasurer: Su-Hin Chee, CAFM, CA, MBA (2 years left)

Directors

Three-Year Term:

Alex Sawchuk, CAFM, CMA
Lea Dashkewytch, CAFM
Marge Nokohoo/ Rooke

Trina Vy

Vicki Yellow Old Woman, BA

Two-Year Term:
Clayton Norris, CAFM, MBA

One-Year Term:

Marion Brass-Yellow Fly, CAFM
Jackie Russell, B. Mgmt., CAFM
Gerald Whitford

Roxanne Warrior, B. Mgmt., CAFM

Management

The Administration office is managed by Executive Director - Romeo Crow Chief (part-time)
and Administrative Assistant - Sheila Howard (full-time). The office is located on Siksika
Nation land approximately 100 kilometers east of Calgary, Alberta in the Siksika Resource
Development Ltd. office building.



2005/2006 Membership

Treaty 8
16

Membership

O Treaty 6
| Treaty 7
O Treaty 8
O Other

AFOA Alberta membership includes members from all three Alberta Treaty areas and
various other organizations which include the following:

A.O. Management Services Itd.
Alliance First Nations Insurance
Brokers

Breaker Consulting

Council for the Advancement of
Native Development Officers
David Little and Associates

E Brace Tool Inc.

EPR Gordon C. Ferguson & Co.
Ernest A. Drew Professional
Corporation

Golden Eagle Advertising

High Prairie Friendship Centre
Indian and Northern Affairs
Canada

Mackay LLP

Mgétis Nation of Alberta

Meyers Norris Penny LLP — First
Nations Services

Oteenow Employment Training
Society

PricewaterhouseCoopers LLP
RBC Investments

Royal Bank of Canada —
Aboriginal Banking

Shawnick Consulting Group
Sik-Ooh-Kotoki Friendship
Centre

WHN Performance Management
Consulting Inc.



Financial Management Conference

We had 135 attend the 3" annual financial management conference which was held on October 4
& 5, 2005 in Calgary, Alberta. The conference provided our members and non-members an
opportunity to network with participants from across Alberta and to gain knowledge of best
practices in the areas of finance, management and governance. The speakers were from a
variety of First Nation, government, Aboriginal and professional organizations. Session topics
included:

e Comprehensive Community Planning

Total Community Development Program for First Nations
First Nation Public Sector Statistics

Business Planning from a First Nation perspective
Result-Based Accountability and Performance Measures
Community Social Responsibility

The Cash Management Cycle

GST Basics and recovery

Financial Officers Toolbox

Knowledge Sharing at its Best

Investment Management for Trust Settlements
Investments

Disaster Recovery Planning/ Basic Continuity Planning

Certified Aboriginal Financial Managers
At the 3" annual conference we honored the 40 Alberta CAFM's who received their designation
from 2003-2005 at a banquet held on the evening of October 3, 2005.

2005-2006 Certified Aboriginal Financial Officers

Congratulations to all of our new CAFM's:

Ian Arcand Spencer Philippo
Richard Beattty Gloria Potts

Myra Beaulieu Darcie A. Royal
Roxanne Hilton Gary Reucker

Gerry Mack Myrna Running Rabbit
Jackie Many Guns Caroline Spring Chief

Trina L. Mineault
The following are new CAFMs who will participate in the February 2007 convocation:

Bob McAneeley
Scott Walker



Fiscal Institutes
We held the fiscal institute on November 21 24, 2005 in Edmonton, Alberta with 59
participants. The institute provided three levels of training. Level 1 provides participants with
knowledge on the accounting cycle, conflict management and the importance of internal
controls. Level 2 provides participants an opportunity to understand management, hear about
new trends in First Nation and Aboriginal organizations finance and management and Level 3
provides leadership skills.

Alberta First Nation Communications Conference
AFOA Alberta hosted the 2™ communication conference “Communication at its Best” on
January 25 & 26, 2006 in Edmonton, Alberta. We had 61 participants from First Nation,
Aboriginal communication and Federal representatives.

The purpose was to provide participants with media training and share best practices in external
and internal communication. The conference also provided an opportunity to build relationships
with all stake holders - community, First Nation and the Federal Government. Session topics
included:

e Media Relations Training by Numa Communications

Radio Waves in Indian Country

Effective Communication Strategies

First Nation Water Management Strategy Communication Plan
Nicole Robertson Keynote Speaker

Audit Workshop Series

Audit preparation workshops were held both in Calgary and Edmonton, Alberta on March 22,
2006. 50 members participated in this important session and topics included:

e What is Auditing An overview of auditing
e Audit Planning and Procedures

e FNIB Requirements

e The AHRDA of reporting

Best Practices & Innovation Symposium
The symposium was held on February 9 & 10, 2006 in Calgary, Alberta. There were 121
participants from First Nation leaders, management, elders, staff and federal government
representatives. They participated in discussion on best practices in finance, management,
economic development, education, capital and infrastructure. Session topics were:
e Integrated Planning for a First Nation Strategy
Innovative Methods of Working with Industry and Aboriginal People
First Nation Environmental Initiatives
Principles of First Nation Governance
Housing Database
Capital Planning Process
Language Strategy
Cultural Based Consultation Process



2006 Best Practices & Innovations Awards

Most Useful Information
Award

Treaty 7 Management
Corporation

“Housing Database”

Most Informative Award

Siksika Nation
Governance/Constitution

“Principles of a First
Nation Governance”

Most Innovative Award
Alexis Nakota Sioux Nation
“Innovative Methods for

Working with Industry &
Aboriginal People”

Other Initiatives

AFOA Alberta hosted other workshops and participated in conferences to promote the
Chapter.

AFOA Alberta and BC Leadership Forum: June 28 — 30, 2005

Alberta and British Columbia co-hosted a “First Nation Leadership Forum on Planning
and Accountability” on June 28 - 30, 2005 at the St. Eugene Mission Resort in
Cranbrook, B.C. with over 100 delegates in attendance. The conference was aimed at



Aboriginal professionals and leaders working in finance, governance and management. Topics
included Strategic Planning, Result Based Management, Negotiation Skills for the Best
Arrangements and an Accountability Forum.

Treaty 6 & 8 Band Administrator Workshop: December 12 & 13, 2005

The purpose of the workshop was to bring the Band Administrators together to network and be
updated on what's happening in INAC and other topics that were of interest such as finance and
management. The workshop was successful in achieving its goal. We had 66 participants from
both Treaty areas and 10 diverse and dynamic speakers. During the workshop we provided an
opportunity for participants to network and share their ideas with all participants.

INAC Governance Committee Dialogue Session: January 17 & 18, 2006
The purpose of the session was clearly identified by the facilitator Robert Breaker at the
beginning of the Session:

1. Provide information and awareness to the “Building Governance Capacity”
program and draft “Governance Teams Terms of Reference.”

2. To gain perspective, understand and share views of the “Building Governance
Capacity.”

3. Determine future relationship.

Three representatives from each Treaty area were invited with the INAC governance team
totaling 19 participants.

Treaty 6, 7 & 8 Federal Initiative Forum: March 22 & 23, 2006

The forum was held in Edmonton, Alberta with 75 participants from all Treaty areas and federal
employees. The Forum was to discuss new and upcoming federal initiatives and legislation that
will impact First Nations and Tribal Councils.

Review the INAC Accountability and Management Assessment Process

AFOA Alberta has rendered the consulting services of Dr. William Wong and Robert Breaker.
The objective of the assignment is to review and evaluate the existing assessment process of
Indian and Northern Affairs Canada.

AFOA Canada National Conference: February 21 23, 2006

The National Conference was held in Winnipeg, Manitoba with an estimated 850 participants in
attendance. Sheila Howard assisted with the registration and Romeo Crow Chief facilitated a
workshop, presented the financial statements at the AGM and was the Master of Ceremonies for
the presentation of the “2006 CAFM's” portion of the banquet.

Summary

AFOA continues to grow as an institute for the coordination and promotion of good
governance, effective management and efficient finances. We will commit to our
membership the standard we have set in Capacity Building, Partnerships with like minded
organizations and value for your membership.
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Management's Responsibility for Financial Reporting

The accompanying financial statements are the responsibility of management. The financial statements
have been prepared by management in accordance with Canadian generally accepted accounting
principles established by the Canadian Institute of Charfered Accountants and necessarily include
estimates which are based on management's hest estimates.

Management is also responsible for implementing and maintaining a system of internal controls
designed to give reasonable assurance that transaclions are appropriately authorized, assets are
safeguarded from loss and financial records are properly maintained to provide reliable information for

the preparation of financial statements,

The Board of Directors is respensible for ensuring that management fulfils its responsibllities for financial
reparting and intermal control. The financial statements have been reviewed and approved by the Board

of Directors.

MacKay LLP, an independent firm of Chartered Accountants, has been engagad to axarmina the finanaial
statements in accordance with Canadian generally accepted auditing standards. Their report stating the
scope of their examinatian and opinion an the financial statements, follows.

w4
utive Dzréctor /
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CHARTERED 705 Hiahleld Place macka y.Ca

ACCOUNTANTS Edmonton. Alberta T5J 3L8
Tel: (780) 420-0626

MacKay LLp Fax: (760) 425-8780
wvw.MacKayLLPca

Auditors' Report

To the Members of
Aboriginal Financial Officers Association of Alberta

We have audited the statement of financia! position of Abcriginal Financial Officers Assoclation of
Alberta as at March 31, 2006 and the statements of operations, changes in net assets and cash flows for
the year then ended. These financial statements are the responsibility of the Association's
management. Our responsibility is 1o express an opinion on these financial statements based on our

audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we plan and perform an audlt to obtain reasonable assurance whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
gvidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation,

In our opinion, these financizal statements present fairly, in all material respects, the financial position of
the Assaciation as at March 31, 2006, and the results of its operations and its cash flows for the year
then ended in accordance with Canadian generally accepted accounting principles.

JACkry L2f
Edmonton, Canada

May 16, 2006 Charterad Accountants
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Ahoriginal Financial Officers Association of Alberta

Statement of Operations

For the year ended March 31, 2006 2005
Revenues
Contributions -Indian and Northarn Affairs Canada % 335500 5 268,975
Conferences, workshops and ather 100,178 51,986
Membership fees 24,078 18,673
Revenue deferred from prior year 92,000 71,470
Revenue deferred to future years {83,696} (92,000}
468,060 319,104
Expenditures
Advertising and promotion 11,253 13,429
Bad debts 2,000 -
Board travel 28,147 39,089
Conferences, workshops and forums 249,960 133,274
Consultant fravel 16,963 21,109
Consulting fees 78,200 66,000
Equipment 485 2,932
Insurance 2,303 -
Interest and bank charges 301 556
Office and administration 10,800 19,311
Office supplies 8,230 5,686
Professional fees 1,000 535
Rent 5,991 5,991
Telephone and utilities 1,200 2,226
Training 20,783 -
437,616 310,138
Excess of revenues over expendituras 5 30444 § 8,966
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Aboriginal Financial Officers Association of Alberta

Statement of Changas in Net Assets

For the year ended March 31, 2006 2005
Surplus, beginnlng of year $ 8,967 § 1
Excess of revenues over expenditures 30,444 8,966
Surplus, end of year $ 39,411 § 8,967
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Aboriginal Financial Officers Association of Alberta

Statement of Financial Position

March 31, 2006 2005
Assets
Current
Cash 114,091 95,954
Accounts receivable (note 3) 14,058 2,694
Prepaid expsnses 2,195 3,300
130,344 101,948
Liahilities
Current
Accounts payable and accrued #abilities 1,001 981
Deferred revenue {nofe 4) 89,932 92,000
90,933 92,981
Net Assets
Unrastricted 39,411 8,967
130,344 101,948

Contingent liabilities {note 5)

\pproved by the Board:

W’/ Director
A ko £

Director
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Aboriginal Financial Officers Association of Alberta

Statement of Cash Flows

For the year ended March 31, 2006 2005
Cash provided by (used for)
Operating activities
Excess of revenues over expenditures $ 30,444 % 8,966
Changes in non-cash working capital items
Accounts receivable (11,364) 7.231
Prepaid expenses ) {3,300}
Accounts payable and accrued liabliities 20 (19,707)
Deferred revenue {2,068) 20,530
Increase In cash 18,137 13,720
Cash, beginning of year 55,854 82,234
Cash, end of year $ 114,091 3 95,954
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Aboriginal Financial Officers Association of Alberta

Notes to Flnancial Statements

March 31, 2006

1.

Mature of operations

Apcriginal Financial Officers Association of Alberta is a not-for-profit organization incorporated
under the Societies Act of Alberta and is a exempt from tax under the lncome Tax Act.

The Assoclation was farmed to provide leadership in aboriginal financial management activities by
devefoping and promoting quality standards, practices, research, certification and professlonal
development to expand capacity for members and aboriginal arganizations.

Significant accounting policies

The following is a summary of the significant accounting poiicies used by management in the
preparation of these financial statements.

(a)

(b)

(c)

{d)

(e}

Capital assets

The Association expenses its capital assets, During the current year, there were no capital
expenditures for office and computer equipment (2005 $2,932).

Revenue recognition

The Association follows the deferral method of accounting for govermment centributions.
Restricted contributions are recognized as revenue in the year in which the related expenses
are incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reascnably estimated and collection is
reasonably assurad.

Mermbership fees are recognized as revenue based on the calendar year.

Contributed services

Volunteers contributed time to assist the Saciety in carrying out its programs. Because of the
difficulty of determining their fair value, confributed services are not recognized in the
financial staternents.

Use of estimates

The preparation of financlial statements in conformity with Canadlan generally accepted
accounting principles requires managermnent to make estimates and assumptlions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the balance shast date and the reported amcunts of revenuas and expenses
during the year. Actual results could differ from those estimates.

Financial instruments

All significant financial assets, financial liabilittes and aquity instruments of the Association
are either recognized or disclosed in the financial statements together with other information
relevant for making a reasonable assessment of future cash flows, interest rate risk and
credit risk. Where practicable the fair values of financial assets and financial liahiliies have
been determined and disclosed; otherwise only available information pertinent fo fair value

has been disclosed.
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Abhoriginal Financlal Officers Association of Alberta

Nofes to Financial Statements

March 31, 2006

2, Signlficant accounting policies {continued)
{f) Accounting change
During the year, the Society changed its revenue recognition policy to recognize membership

fees based on the calendar year. Previously, these fees were recognized on the fiscal yaar.
This change in accounting policy has been applied prospectively.

3. Accounts receivable

2006 2005
Indian and Narthern Affairs Canada $ 8,000 §% 1,000
Goods and Services tax 4,193 -
Conference fees and other 3,865 1,694
Allowance for doubtful accounts {2,000) -
5 14058 $ 2,694
4. Deferred revenue
2006 2005
INAC - Core $ - 3 43,600
INAC - Youth Initiative 2,760 6,600
INAG - Best Practicas 41,929 41,800
{NAC - Commumication 9,849 -
INAC - Govarnance Team 2,636 -
INAC - Band Administrators 220 -
INAG - Federal Initiatives Forum - 24,418 -
INAC - AMAP Reaview 874 -
INAC - Audit Workshep 1,010 -
Membership fees 6,236 -
% 89932 % 92,000
5. Contingent liabilities

Government contributions

Government contributions related {o the projects of the Association are subject {0 conditions
regarding the expenditura of funds. The Association's accounting recards are subject to audit by
the various funding agencies. Should any instances be identified it which the amaunis charged to
projects are not in accerdance with the agreed terms and conditions, amounts would be

refundabile to the respective funding agencies.

Adjustments to the financial statements as a result of these audits will be recorded In the period in
which they become known. .
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Aboriginal Financial Officers Association of Alberta

Notes to Financial Statements

March 31, 2006

6.

Gavernment contributions

Indiar and Northern Affairs Canada contributions

Amounts
Opening received/ Changein Expenditures Closing
balance receivable scope recognized bafance
Core 3 43600 § 125000 § - $ 168600 3§ .
Best Practices 41,300 49,000 (8,000) 40,871 41,929
Communication - 46,500 (4,000) 32,651 9,845
Governance - 12,000 - 9,364 2,636
Band
Administrators - 35,000 - 34,780 220
Federal
Initiatives
Forum - 60,000 - 35,582 24,418
AMAP Review - 8,000 8,000 15,126 874
Audit
Workshop - - 4,000 2.990 1,010
Youth Initiative 6,600 - - 3,840 2,760
3 92000 § 335500 § - $ 343804 § 83,698

Economic dependence

Abariginal Financlal Officers Association of Alberta raceives the majority of its revenues from

Indian and Northern Affairs Canada.

Comparative figures

The financial statements have been reclassified, where applicable, to conform 1o the presentation

used in the current year. The changes do not affect prior year earnings.
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AFOA ALBERTA

P.O. BOX 1010
Siksika, Alberta TOJ 3WO0
Phone: 403-734-5441
Fax: 403-734-5342
Website: www.afoaab.ca
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