AFOA

Aboriginal Financial Officers Association of Alberta

2003-2004 ANNUAL REPORT



INTRODUCTION

The Aboriginal Financial Officers Association of Alberta became a reality in 2003.
With the support of Norm Brennand and Sandy Williams of INAC an initial
conference was held in October 2002 with an attendance of 147 people comprised of
accountants, auditors, managers, First Nation councils and interested businesses .
Then a seminar was held in April 30 and May 1, 2003 at the Sheraton Hotel in
Calgary to formulate a vision, mission statement and to establish a committee to see
the AFOA Alberta Chapter become a reality. In the summer of 2003 with the
assistance of Connie Tuharsky legal counsel, the AFOA Society by-laws were
formed and an application was made to the Alberta Corporate Registrar. We also
signed the Mutual of Understanding with AFOA Canada on July 16, 2003. On
August 29, 2003 we were registered as a society in Alberta. In October 2003 a year
after the initial conference a Founding Conference was held to a crowd of 130
participants.

BOARD OF DIRECTORS

Front Row (left to right) Suhin Chee, Glen Generoux, Lorna Morin, Trina Vy, Gordon Potts, Jackie
Russell. Back Row (left to right) Gerald Whitford, Marge Rooke, Lea Dashkywtch, Romeo Crow
Chief, Norm Brennand, Wayne Wells, Alex Sawchuk




GOVERNANCE

The Board consists of 14 volunteer members from Government, First Nation and
Aboriginal Organizations. The Board selected the officers of the society at the June
2003 meeting held in Red Deer, Alberta.

Board of Directors

Romeo Crow Chief - President
Glen Generoux — Vice - President
Lorna Morin - Secretary
Suhin Chee - Treasurer

Norm Brennand

Penina Calf Robe

Lea Daskawytch

Gordon Potts

Marge Nokohoo-Rooke

Jackie Russell

Alex Sawchuk

Wayne Wells

Gerald Whitford

Trina Vy

ADMINISTRATION

The Board of Directors contracted Romeo Crow Chief to establish the AFOA
Alberta office and submit a proposal to INAC for funding. An initial budget was
approved for $ 115,000.00

FUNDING

The Funding was provided by Indian and Northern Affairs Canada to establish the
Office and submissions were made for special projects. Membership, conference and
training fees were collected to assist with the operation of AFOA Alberta (See
Financial Statements).



MEMBERSHIP

There are four classes of membership in the Society:

1. “Certified Members” — Those individuals who have successfully obtained
and are maintaining the CAFM designation. Fees: $ 125.00

2. ““Corporate Members’ — Those corporations and organizations who wish to
join and support the objects, mission and goals of the Society. Fees: $ 1000.00

3. “General Members” — Those individuals who have an interest in aboriginal
financial management or who are enrolled in the Certified Aboriginal
Financial Management Program or its equivalent in connection with their
obtaining their CAFM designation. Fees: $ 100.00

4. “Student Members” — Those individuals currently registered on a full time
basis at a post secondary institution. Fees: $ 25.00

As part of the MOU with AFOA Canada members of AFOA Alberta must also
register with AFOA Canada.

Membership Enrollment - 76

SUPPORT

The success of the Society has been the support from individuals, First Nations,
aboriginal organizations, federal government agencies and corporations that work
closely with aboriginal governments and organizations. The following were key
players in the success of AFOA Alberta.

INAC - Financial and facilitation at conference and workshops

PWC - Financial and facilitation at conferences and workshops

MNP - Financial and facilitation at conferences and workshops

AFOA Canada - Financial and facilitation at conference and workshops

Bank of Montreal — Financial and participation at conference and workshops
CESO - Facilitation at fiscal institute

Mackay.Ca - Facilitation at fiscal institute

PROJECT AND EVENTS 2003-2004

- Fall Conference 2002 (Calgary, Alberta) — Through the support of Siksika
Nation a conference was held October 2002 with plenary sessions and
workshops. Total attendance was 140 participants

- Spring Conference 2003 (Calgary, Alberta) - Strategic Planning Session to
begin the process of establishing AFOA Alberta Chapter. Total: 60 participants



il W | e g

- Founding Conference (Calgary, Alberta) — October 2004 to mark the beginning
of AFOA Alberta. Total: 130 participants

- National conference (Calgary, Alberta) — Co-host the AFOA Canada National
Conference held in Calgary on February 26 & 27, 2004. Total: 727 participants.

- AFOA Alberta Fiscal Institute (Edmonton, Alberta) — Took place March 8-11,
2004. The Institute invited guest speakers with expertise in the following topics:
the Accounting Cycle; Resolving Conflict with Integrity; Introduction to
Financial Accounting: Internal Control Procedures: Audit Planning:
Understanding Financial Statements and Management Letters; Financial
Reports for Governments and Community. Participants received an AFOA
Canada Professional Development Certificate.

Total: 41 participants

- AFOA Alberta Youth Forum (Siksika, Alberta) — Took place March 17-18,
2004. Participants included students from the age of 12- 25 interested in the
governance of their communities and in their role as leaders of the future. The
agenda focused upon: History of First Nation Governance: Federal Initiatives
and their impact on First Nation and Aboriginal Organizations and shared
experiences of our present leaders in government, business and management.
Total: 70 participants



- Website was developed and started on January 2004, www.afoaab.com

AFOA FISCAL INSTITUTE PARTICIPANTS

SUMMARY

AFOA Alberta had a successful year, training and professional development for
financial officer , By-law development, youth forums, conferences specific to
Finance and Management of First Nation and aboriginal organizations. We look
forward to an exciting future.

AFOA ALBERTA FINANCIAL STATEMENTS HIGHLIGHTS

Revenue - Total $ 228, 251
Expenditures — Total $ 228,250
Assets — Total - $ 92,159
Liabilities — Total $ 92,158
Net Assets Total $ 1



