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Message from the President/ Executive Director

Mission accomplished, AFOA Alberta has successfully trained 725 participants in finance,
management, governance and communication. We also provided an opportunity for member-
ship to build relationship and share best practices with other First Nations and aboriginal and
non-aboriginal organizations.

We held eight events in the 2008/09 fiscal year starting with the annual joint BC/Alberta Lead-
ership Conference in Enoch Cree Nation. As our tradition, we go back and forth between
southern and northern Alberta to hold our events giving all of our members an opportunity to
participate.

[ had the opportunity co-host the 2009 AFOA National Conference in Calgary which exceeded
a thousand participants.

Thank you to INAC; with their support we were able to supplement some of our participants
travel to take part in our training and symposiums. And a thank-you to our facilitators and vol-

unteers who support our events by teaching and moderating our workshops and symposiums.

The Board continues to be the backbone of the association their dedication and hard work has
made it the best in the west.

To our AFOA members your participation makes this organization strong and dynamic and an
exceptional Chapter!

Respectfully,

Romeo Crow Chief, CAFM
AFOA Alberta President & Executive Director
AFOA Canada Chair
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Governance and Management
With the Board of Directors guidance we accomplished our goals in our Work plan as set for
the 2008/09 fiscal year.

Executive

President: Romeo Crow Chief, CAFM, (2 years left)
Vice President: Gerald Whitford (1 year left)

Secretary: Lorna Morin, CAFM (2 years left)

Treasurer: Su-hin Chee, CAFM, CA, MBA (2 years left)

Directors

Three-Year Term:

Alex Sawchuk, CAFM, CMA
Lea Dashkewytch, CAFM
Brian Hjlesvold,

Jake Rawski, CAFM

Vicki Yellow Old Woman, BA

Two-Year Term:
Michael Zubach, CAFM, CA
August (Tony) Shirt

One-Year Term:

Marion Brass-Yellow Fly, CAFM
Jackie Russell, B. Mgmt., CAFM
Trina Mineault, CAFM, CA
Dorothy Simon, CAFM

Management

The administration office is managed part-time by President/ Executive Director - Romeo
Crow Chief and Executive Assistant - Sheila Howard (full-time). The office is located on Sik-
sika Nation land approximately 100 kilometers east of Calgary, Alberta in the Siksika Re-
source Development Ltd. office building.

Scholarship Review Committee
Romeo Crow Chief

Tony Shirt

Michael Zubach
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AFOA Alberta and British Columbia Leadership Conference

AFOA Alberta hosted the 4th annual joint leadership forum in Enoch on August 13 - 15, 2008. With
96 participants from Alberta and British Columbia we golfed to raise money for scholarships and
then had an intense 1.5 day session on leadership and governance.

Topics included:

» Changes and Opportunities in the Operation of Canadian Casinos
* Corporate Governance

* Code of Conduct in Aboriginal Organizations

» Reforming the Administration of Grants and Contributions

» Governance and Management Assessment Tool

Annual Financial Management Conference & AGM

Our 6th annual conference was held October 15 & 16, 2008 at the Marriott Hotel at River Cree
Resort in Enoch, Alberta. Our format for the conference was four main tracts:

« Finance

» Management

* Human Resources

« Wellness

We had 150 participants representing First Nation, Inuit, Metis and Aboriginal and Non-Aboriginal
organizations. We also had a quorum for our Annual General Meeting held October 15, 2008 where
two new board members were selected and three re-elected for a three year term.

Topics included:

* Investment Strategies

» Recruitment and Retention of a Top Workforce
* Performance Measurement and Reporting

* Creating a Job Description

* Financial Reporting Overview

« How to be an Effective Team Player

* Project Management

AFOA Fiscal Institute — Levels One, Two and Three

The fiscal institute’s goal is to provide specific training to support staff, management and leadership
in finance and management. The institute is three and half days to cover topics in depth with cases
and interactive exercises. The institute was held November 24 — 27, 2008 at the Coast Plaza Hotel in
Calgary, Alberta. Level one had 20 participants, level two had 12 participants and level three had 21
participants complete the training. The participants received a certificate from AFOA Canada ac-
knowledging 21 hours of professional development.
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Alberta First Nations Band Administrators’ Workshop
We hosted the 4th Alberta First Nations Band Administrator’s Workshop. The event was held at the
Marriott Hotel at River Cree Resort in Enoch, Alberta with 78 participants from all Treaty areas.

Topics Included:

+ Custom Election Codes

« ENITP Client Support and other Issues

« Social Reinvestment Strategy

« Money Management of FNOGMA

» Band Administrators Certification — AFOA Canada
* TSAG Program and Services

* Financing the Future

+ Hazard Risk Management

AFOA Alberta 2009 Leadership Symposium and National Conference

The Leadership Symposium (formerly the Best Practices & Innovations Symposium) was held at the
Marriott Hotel in Calgary, Alberta on February 24, 2009 with 83 participants from administration,
program directors, management, leadership and community members.

The AFOA Alberta Leadership Symposium provided First Nations and Tribal Councils an opportu-
nity to share their best practices and innovations in finance, management, governance and economic
development with other First Nations.

The participants voted on the presentations and the 2009 Best Practices awards are as follows:

Most Innovative — 1st

“Governance and Nation Building”

Siksika Nation — Chief Leroy Good Eagle

$500.00 Donation — Siksika Men’s and Ladies Cursillo

Most Informative — 1st

“TSAG Programs and Services”

Alberta First Nations Technical Services Advisory Group — Chantelle Cardinal
$500.00 Donation — Kainai Food Bank

Appreciation

“Building and Strengthening our Communities”
O’Chiese First Nation — Beatrice Carpentier

$150.00 Donation — O’Chiese First Nation Youth Sports

Appreciation Appreciation

“Targeted Integrated Planning and Establishing “Ingredients towards a Successful First Nation
Partnerships” Whitefish (Goodfish) Lake First Business” Samson Management Ltd. — Dorothy Simon
Nation — Ed Cardinal $150.00 Donation — Good-  $150.00 Donation — Samson Management Ltd.

fish Youth Hockey Sports
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Alberta First Nations Band Administrators’ Winter Workshop

We hosted a second Alberta First Nations Band Administrators’ Workshop. The event was held at
the Marriott Hotel at River Cree Resort in Enoch, Alberta with 89 participants from all Treaty areas.

Topics included:

» Redesign of Indian Government Support Program
« Secure Certificate of Indian Status

« Policy Directive on Transfer Payment

 First Nation Indian Health Branch

» Reinvestment Strategy

» Audit Clause and Right to Audit

» Reforming First Nation Education

* Open Forum

» AFOA Initiatives Update

AFOA Alberta Sh Annual First Nations Communications Conference
The 5th Annual First Nations Communications Conference was held March 17 & 18, 2009 at the
Sheraton Cavalier in Calgary, Alberta with 63 participants from Alberta and Saskatchewan.

Participants gained an understanding of the vital role of relationships with media internally and ex-
ternally, strategies for preparing for effective public functions such as open band meetings or forums
and producing reports and newsletters that are accessible and understandable by community mem-
bers.

Topics Included:

* Cultural Protocol

* What is PR and why is it important

» Developing a communication strategy for our organization
» Communicating in a Multi-Generational Workplace

* Community Best Practices in Communications

Most Innovative — 1st

“Marketing for Success”

Blackfoot Crossing Historical Park — Beverly Wright & Shane Breaker
$500.00 Donation — Blackfoot Crossing Historical Park Scholarship Fund

Most Innovative — Runner Up

“Creating a Basic Digital Video for Promotion Title”
Kehewin Cree Nation — John Gladue

$250.00 Donation — Canadian Cancer Society

Most Informative — 1st
“Kainai Government Agreement”
Kainai — Lance Tailfeathers

$500.00 Donation — Kainai Food Bank

A o N 2 =



Most Informative — Runner Up
“Running a First Nation Radio Company”
Lastar Radio Company — Tony Manyfingers
$250.00 Donation — Kainai Food Bank

Alberta First Nations Election Code Workshop
We held our first Election Code Workshop at the Marriott Hotel at River Cree Resort in Enoch,
Alberta on March 24 & 25, 2009. We had 132 participants representing leaders from across Alberta.

Topics Included:

* Indigenous Knowledge and Governance

* Role of Indian Affairs in Elections

» Alberta First Nation Election Code Survey

» What is the Debate over Custom Election about
» Custom Elections

« Election Process and Conflict Management

* Challenges, Changes and Consultation

» Next Step in Election Code Development

Membership

Since the inception of our Chapter our membership has grown exponentially from 35 members
before we became a chapter to 396 members. Membership registration is administered by AFOA
Canada and copies are sent to our office. Membership is based on the calendar year; however, below
depicts membership at the end of the 2008/2009 fiscal year.
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2008/2009 Membership - 396

Treaty 6

Other 359

30%

m Treaty 6
m Treaty 7
Treaty 8
Treaty 8
10% m Other
Treaty 7
25%

Chapter Corporate Membership
TSAG — representative Chantelle Cardinal
Drayden Insurance — Representative Sharon Peacock

AFOA Canada and Alberta’s Memorandum of Understanding

AFOA Canada and its Chapters had a meeting in February 2009 in conjunction with the annual con-
ference. Several Board Members of Alberta attended the caucus to discuss issues of importance to
our chapter. This meeting focused on six areas:

Membership Administration

Communication and Consultation

Programs, Products and Services

Strategic Planning

CAFM Designation and Maintenance of Certification (MOC)

Advocacy and Funding strategies
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Future Plans

AFOA Alberta’s strategic goals include develop capacity; sustain members committed to sharing the
vision; and form strategic partnerships with similar organizations to build upon those of our previous
plan. The primary goal is our commitment to offering a variety of training, workshops and forums
with the experienced leaders in Aboriginal finance, management and governance. We are committed
to working with all stakeholders as we strengthen our vision and improve the quality of services pro-
vided to Aboriginal communities.

In 2009/2010 the Board will meet to update the Strategic Plan for the next three to five years. The
Strategic Plan will review our Mission and our Strategic Direction as a leader in building capacity in
administration, financial and fiscal management of First Nations and aboriginal organizations.
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