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Message 
from the President & Executive Director

As we complete our 7th year as an organization, it is a time to reflect on our accomplishments. We have increased
our membership from 35 to 350 and successfully trained participants in finance, management, governance and
communication. We have developed tools and workshops that empower our participants to be more effective and
responsive to their communities.

We held five events in the 2009-2010 fiscal year, starting with our Annual General Meeting and Conference and
ending the fiscal year with a joint Communication Conference with Saskatchewan and Yukon. We also published
“Naapi’s Moola” and supported INAC initiatives through promotions at our workshop and events.

2009-2010 is also a time of change. My assistant Sheila Howard left in May 2009 and I will be leaving on a new life
adventure at the end of the fiscal year. My time with AFOA Alberta and AFOA Canada, from its inception to today,
has been remarkable.  I have met people from across Canada who I consider my friends and mentors. It is also an
exciting time for AFOA Alberta, with a new Executive Director bringing new ideas and approaches to continue to
build a strong and innovative Chapter.  

Thank you to the Board for their support in the development of
workshops and governance. To INAC Alberta and, especially,
Janet Weir, Dennis Hall our Field Service Officers, Norm
Brennand and the Governance Committee – thank you for
your belief in the integrity and character of AFOA Alberta. 
And a thank you to our facilitators and volunteers who
support our events by teaching and moderating our
workshops and symposiums.

Our Chapter is a success thanks to your continued support
of our events and sharing of your ideas. My deepest
gratitude. 

Respectfully,

Romeo Crow Chief, CAFM
AFOA Alberta President & Executive Director
AFOA Canada Chair
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Governance 
and Management

With the Board of Directors’ guidance, we updated our 3 year strategic plan in August 2009.

EXECUTIVE

President: Romeo Crow Chief, CAFM, (1 year remaining)
Vice President: Gerald Whitford (3 years remaining)
Secretary: Lorna Morin, CAFM (1 year remaining)
Treasurer: Su-hin Chee, CAFM, CA, MBA (1 year remaining)

DIRECTORS

Three-Year Term:

Shelly Anderson
Marion Brass-Yellowfly, CAFM
Trina Mineault, CAFM, CA
Dorothy Simon, CAFM

Two-Year Term:

Alex Sawchuk, CAFM, CMA
Lea Dashkewytch, CAFM
Brian Hjlesvold
Jake Rawski, CAFM
Vicki Yellow Old Woman, BA

One-Year Term:

Michael Zubach, CAFM, CA
August (Tony) Shirt

MANAGEMENT

The administration office is managed part-time by President & Executive Director Romeo Crow Chief and
Executive Assistant Randa Wright. In 2010-2011, the role of the President and Executive Director will be separated,
as approved at our AGM held in October. A new full-time Executive Director will be hired and the Chairperson of
the Board will be named President and placed on the AFOA Canada Board of Directors.

AFOA Alberta’s office is located on Siksika Nation land approximately 100 kilometers east of Calgary, Alberta in the
Siksika Resource Development Ltd. office building.
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Aboriginal Financial Officers Association of Alberta
Events

ANNUAL FINANCIAL MANAGEMENT CONFERENCE & AGM

Our 6th Annual Conference was held October 27 & 28, 2009 at the Sheraton Cavalier in Calgary, Alberta.  Our for-
mat for the conference encompassed four main tracts:

� Finance 
� Management
� Human Resources
� Wellness

We had 100 participants representing First Nation, Inuit, Metis, Aboriginal and Non-Aboriginal organizations.  
We also had a quorum for our Annual General Meeting held October 27, 2009, where five Board members were 
selected, four of whom were re-elected for another three-year term. Shelly Anderson became the newest member
of the Board.

Topics included:

� First Nation Marketing Fund
� Change Management
� General Management Assessment Tool
� Art and Stress
� Audit Preparation and Quality Reports
� Pandemic Planning
� Loss Prevention and Risk Management
� Taking Care of My Sacred Bundle

ALBERTA FIRST NATIONS BAND ADMINISTRATORS’ WORKSHOP

We hosted the fall Alberta First Nations Band Administrators’ Workshop held on November 17 & 18, 2010 at the 
Edmonton Marriott at River Cree Resort in Enoch, Alberta, with 110 participants from all Treaty areas.

Topics Included:

� INAC Transfer Policy Update
� First Nation Health Update – H1N1
� First Nation Leadership Practices and Tools for Success
� Redesign of Indian Government Support
� Norm Project
� GST Deductions
� 2009 Manual for Administration of Band Funds and FNOGMA
� McIvor Court Case (membership)

ALBERTA FIRST NATIONS BAND ADMINISTRATORS’ WINTER WORKSHOP

We hosted a winter First Nations Band Administrators’ Workshop on February 9 & 10, 2010 at the Sheraton Cavalier
in Calgary, Alberta, with 96 participants from all Treaty areas and Aboriginal Organizations.

Topics included:

� Stress Management in the Workplace
� First Nation and Inuit Transfer Payment System
� Housing – Treaty 7
� Naapi’s Moola – Financial Literacy
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� Employment Law Update
� Indian Moneys
� Policy on Transfer Payments

AFOA ALBERTA 6TH ANNUAL FIRST NATIONS COMMUNICATIONS CONFERENCE

The 6th Annual First Nations Communications Conference was held January 19 & 20, 2010 at the Edmonton 
Marriott at River Cree Resort in Enoch, Alberta, with 52 participants from Alberta, Saskatchewan and Yukon.

The Conference provided an opportunity for First Nations training in media, print and radio.  The participants were
empowered to approach communication with their communities and interested parties in a positive and motiva-
tional manner. It also provided an opportunity for networking – to share ideas and challenges faced by fellow First
Nation reporters, announcers and public relation officers.

Topics Included: 

� Cultural Protocol
� Strengthening Our Voice
� Successful Communication 
� Mainstream Media
� Marketing for Success
� Sharing Your Story
� Gang Intervention
� Fibre Technology

Most Innovative – 1st
“Marketing for Success” – Theresa Majeran, Consultant
$500.00 Community Donation

Most Innovative – Runner Up
“Gang Intervention” – Len Untereiner, Spirit Keeper
Youth Society
$250.00 Community Donation

Most Informative – 1st
“Sharing your Story” – George Poitras, Consultant
$500.00 Community Donation

Most Informative – Runner Up
“Gang Intervention” – Len Untereiner, Spirit Keeper Youth Society
$250.00 Community Donation

TANGIBLE CAPITAL ASSET TRAINING

In preparation for the TCA reporting change, First Nation accountants and technicians must prepare for the 2009-
2010 fiscal year end. We had a three day workshop to help participants understand the changes in First Nation re-
porting and how to account for Tangible Capital Assets. This session was tailored to each Community by using
community specific information (both financial and human resource) as basis for the presentation and was at-
tended by 14 participants. The Workshop was held over three days in Enoch, Alberta.

The Session topics covered the areas of:

� Understanding the new accounting standards and common reporting model
� The need for and benefit of reporting TCA
� Developing TCA accounting policies
� TCA management practices
� Maintaining TCA registrars
� Indentifying and valuing TCAs
� Understanding Financial Statements and how the TCAs will be reflected in the new common government 

reporting model.
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Other Projects 
and Initiatives

AFOA Alberta was also involved in the development of tools, reviews and other projects in its efforts to continue to
develop capacity.

GOVERNANCE CAPACITY BY A COMMUNICATION SYSTEM

This project was designed to enhance advisory services from AFOA Alberta to First Nations financial administra-
tion staff through the development of a website that engages First Nations Staff to communicate with one an-
other and AFOA Alberta online. The website has been developed and we are working on the advisory chat line.

CAFM ROLE MODEL POSTER PROJECT

A poster was designed to promote and 
encourage youth in the region to enter the
field of financial management and attain
the Certified Aboriginal Financial Manager
(CAFM) designation.  AFOA Chapters will
be working in collaboration on this
unique project.

There is a great demand, both within 
and outside Aboriginal communities and
organizations, for Aboriginal financial
management professionals. However,
very few of our young people are pur-
suing a post-secondary education in 
financial management. CAFM role
model posters are being developed to
address this challenge. Role models
will be selected among CAFMs in the
region.

Our goal is to seek and define a role
model as an individual who has Abo-
riginal ancestry and has the CAFM
designation.  It is someone who is
respected and revered by another. 
A role model is someone who other
individuals aspire to emulate, either
in the present or in the future.
AFOA Alberta selected Trina
Mineault, a member of the Big
Stone Cree Nation, a Certified Ac-
countant and Board Member of
AFOA Alberta.
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DEFERRED PROJECTS

Several projects and initiatives for 2009-2010 were deferred to the 2010-2011 fiscal year due to a timing issue.  We
did not receive funding for many of the projects until late January 2010.  Considering our commitment to the con-
tinued capacity development of First Nations, the projects will be completed in the 2009-2010 fiscal year.

FISCAL INSTITUTE

The Institute gives Financial Officers, Managers and Leaders an opportunity to participate in seminars and lectures
relevant to the fields of finance, management and governance. 

LEVEL 1 – For Financial Officers with little or no experience

The training will be based on the accounting cycle, internal controls and audits, and discuss challenges faced in
their work environment.

LEVEL 2 – for experienced Financial officers or Managers

The sessions will illuminate issues, spotlight options, and stimulate thought within the organization. They will also
discuss the collection and presentation of information, planning, fiscal capacity, conflict resolution and social and
economic trends that impact the community.

LEVEL 3 – For Leaders and Management

The sessions will provide tools for successful leaders and managers. Topics will include Strategic Planning, Human
Resource Planning, Making, Speaking with Confidence, Managing Banking Relationships and Understanding Em-
ployment Law. 

Next Step

This project will be revised by the Board of Directors at their next meeting.  The contents and modules need to be
updated.

FEDERAL FIRST NATION FISCAL INSTITUTES SYMPOSIUM

This symposium will provide Alberta First Nations an overview of the First Nation Fiscal and Statistical Manage-
ment Act that created four First Nation Institutions: First Nation Tax Commission, First Nation Financial Manage-
ment Board; First Nation Finance Authority and First Nation Statistical Institute.

The one-day symposium will provide information and an overview of each of the institutes. The Agenda includes:

� What is the First Nation Fiscal and Statistical Management Act?
� What are the roles and responsibilities of each institute? They will be given an opportunity to present at the

symposium.

Next Step

The First Nation Financial Management, Indian Taxation Advisory Board, Financial Authority and the Statistical 
Institute will be invited to present at the Blackfoot Crossing Historical Park, Siksika, Alberta in August 2010.

BIGSTONE (PEERLESS TROUT FIRST NATION) PROJECT

This project aims to develop the capacity of the new Chief and Council and Administration of the New First Nation
of Peerless and Trout First Nation. Modules are being developed and will be scheduled once the community is rec-
ognized as a First Nation and have their election. The original intent was to complete the project by March 31,
2010, however the community did not yet have their vote at date of publication.

Next Step

The modules are being completed and the training should start in June 2010.
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CONVERTING FINANCIAL STATEMENTS

Further to the new PSAB accounting standards that apply to all level of government including First Nations, finan-
cial statements will need to be prepared and presented in a new format.  AFOA will deliver this workshop to show
participants how to prepare and present the new format for financial statements, according to the Public Sector
Accounting Board.

The objective of this project is to provide individuals of First Nation communities an integrated workshop on how
to work with their existing financial reports and convert their financial statements to the new model. This session
will also demonstrate to the participants what financial statements will look like once the new reporting standards
have been implemented.  Participants will work through exercises utilizing their community’s Financial Reports.

Participants will learn to:

� Identify the changes that must occur to their Financial Reporting systems;
� Develop a listing of new accounts;
� Work through their existing financial information and begin the process of converting it; and
� Recognize what revised financial statements look like by referring to the Best Practices example provided.

Next Step

Workshop will be on April 20, 2010 at Edmonton Marriott at River Cree Resort in Enoch, Alberta.

GMAT WORKSHOP

Governance and accountability are two intertwined attributes of First Nation governments.  It is imperative for
First Nations to practice good governance, be accountable for the management of resources, and budget for the
well-being of members.  This compendium volume of First Nations Governance and Management Assessment Tool –
Guide Book and Work Book is prepared for the leadership and management of First Nations to conduct a self-as-
sessment of where the Nation is at on a set of fairly comprehensive governance and management “best practice”
factors. This GMAT Self-Assessment Tool gives the Nation a quantitative measurement of its strengths and its chal-
lenges along these basic governance and management factors, thus pointing the direction for the First Nation to
actively engage in the development of strategic business plans, operations plans, policies, and programs.  The First
Nation can use the results of GMAT to build capacity among leadership and provide management training for its
administration staff.  It is our sincere hope that GMAT will serve as a useful tool to help First Nations nurture re-
sponsible leadership, practice good governance, and develop excellence in management and administration.

Next Step

The GMAT workshop will be held April 27, 2010 at the River Cree Resort in Enoch, Alberta.  Robert Breaker and Dr.
Bill Wong will facilitate.

BEST PRACTICES AND TOOLS FOR ABORIGINAL FINANCIAL MANAGERS

Since the publication of Best Practices and Tools for Aboriginal Financial Managers, there have been additional tools
made available to First Nation communities and there have been requests for copies of the booklet. The revised
and updated booklet will provide First Nations the latest Best Practices and Tools for Managers. It will include the 
following:

� Planning, Policy and Budget Practices
� Financial Transaction Practices
� Management, Projects, Program and Technology Practices
� Human Resource Practices
� Financial Reporting, Measurement and Accountability tools

Next Step

Romeo Crow Chief and Jim Pealow (co-authors) are now researching and revising the tool booklet and will have it
published by July 2010.
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Administrative 
Projects

Several projects were processed through AFOA Alberta for administrative purposes. Services were rendered by
professional consultants.

� INAC Social Service Operating Manual – Western Management Consultants
� Stoney First Nation Social Services Compliance Review – MNP LLP Consultants
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Membership

As of March 31, 2010 AFOA Alberta had 362 members.  Membership registration is administered by AFOA Canada
and copies are sent to our office.  Membership is based on the calendar year; however, the chart below depicts
membership at the end of the 2009-2010 fiscal year.

2009-2010 Membership - 362

CHAPTER CORPORATE MEMBERSHIP

1 Athabasca Tribal Council
2 Kee Tas Kee Now Tribal Council
3 Lesser Slave Lake Indian Regional Council
4 North Peace Tribal Council
5 Western Cree Tribal Council
6 Yellowhead Tribal Council
7 Treaty 7 Management Corp.
8 Tribal Chief’s Venture Inc.
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Future 
Plans

The AFOA Board had the opportunity to update their Strategic and Business Plans for the 2010-2012 fiscal years.
The result was a revised AFOA Alberta Strategic Plan. The process was facilitated by Janice Rose and Associates. 

The Strategic Planning process was held over a two day period. The agenda included:

� Updating the Vision, Mission and Value Statement
� Updating and revising key strategies of the strategic plan
� Updating and revising the business and operational plan

Participants

1 Romeo Crow Chief – 
President & Executive Director

2 Suhin Chee – Treasurer
3 Brian Hjlesvold – Board Member
4 Trina Mineault – Board Member
5 Jake Rawski – Board Member
6 Tony Shirt – Board Member
7 Alex Sawchuk – Board Member
8 Vicki Yellow Old Woman – Board Member
9 Mike Zubach – Board Member
10 Janice Rose – Facilitator
11 Norm Brennand – INAC Representative – 

invited one day
12 Dennis Hall – INAC Representative – 

invited one day
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Desired Outcomes & 
Success Indicators 

AFOA Alberta endeavours to influence the levels of awareness, attitudes and behaviour of financial officers and
managers and other target groups in First Nation communities, other Aboriginal organizations in the province, as
well as government and corporations.

Ultimately, the desired long-term results of the work undertaken by AFOA Alberta are:

� Improved quality of life of Aboriginal people
� Self-sufficiency for First Nation peoples/communities

In the intermediate term, the desired results of AFOA Alberta activities/efforts are:

� Better/improved understanding of why finance is important
� Improved finance officers’ credibility
� Improved competencies in finances and management
� Improved relationships between First Nations and their stakeholders
� Improved appreciation of finance as a career – respected by youth
� AFOA Alberta self-sufficiency

And, in the shorter term, AFOA Alberta hopes to achieve:

� Funding for this year – improved commitment by INAC and other potential funders to AFOA
� Increased membership, including corporations
� Improved financial and managerial awareness and capacity in First Nation communities 

Indicators of success that AFOA Alberta is achieving its desired outcomes include:

� AFOA Alberta has sufficient core funding to operate and serve its membership
� Increase of new participants in events
� Increase of designations: CAFM, CGA
� Increase of people who enroll for courses/workshops
� Increase of those who take CAFM tests
� Increase of anecdotal evidence/improvements in financial statements from institutions
� Decrease in bookkeeping by outside professionals (increase in First Nations doing it themselves; increase in

journal entries)
� Attention paid by Chief and Council to financial office
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