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Our members are

committed to enhancing
their skills and this is
evident during our

INStruction sessions.
Your commitment is
what will enable us to
address many of the
challenges abead and it

will drive our success.

MESSAGE
FROM THE
EXECUTIVE DIRECTOR

Our year ending March 31,2012, was another
successful year.The year was ambitious, with
many workshops, seminars and conferences.

We continued with our successful Governance
Conference and Fiscal Institute but added many
new small, focused workshops to our offerings.
These small workshops are designed to be hands
on, so that participants can learn and apply the
concepts.This is critical to advancing the skills of
our First Nation and Aboriginal public servants.
We also added a number of new workshops

designed for Chiefs and Councils.

The upcoming year will mark our organization’s 10th
anniversary.| would be remiss to fail to acknowledge the
individuals who helped build the organization.We have
included a separate section in this report to acknowledge
the contributions of prior directors and others who have
significantly advanced our organization’s goals.We also
pay tribute to our members without whom we can not
achieve success. Our members are committed to
enhancing their skills and this is evident during our
instruction sessions.Your commitment is what will enable
us to address many of the challenges ahead and it will
drive our success.

The coming year will also introduce many exciting new
initiatives.We will be introducing competencies for
many of the positions in First Nations and Aboriginal
organizations, which can then be used as a basis for
development and capacity needs analysis, as well as
individual learning plans.

As in prior years, we must acknowledge the contributions
and support of Aboriginal Affairs and Northern
Development Canada.They have continued to
demonstrate commitment to advancing capacity
development in our communities and organizations.

Kindest Regards,
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Robert Andrews, MBA, CAFM, CMA
Executive Director, AFOA Alberta



The board of directors governs the Aboriginal
Financial Officers Association of Alberta.

The volunteer directors are elected to three-year
terms. AFOA Alberta is managed full time by
Executive Director Robert Andrews and Executive
Assistant Randa Wright. The office is located on
the Siksika Nation, approximately 100 kilometres

east of Calgary.
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Shelly Anderson, CAFM Vice President
Michael Zubach, CAFM, CA Treasurer
Lorna Morin, CAFM Secretary
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Trina Vy

Jessica Dorion
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Randa Wright, Wilfred Hooka-Nooza, Lorna Morin, Shelly Anderson,
Jessica Dorion, Jacob Rawski
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AND
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The Association has been
in operation for 10 years.
The membership at fisce
year end was 355
members, incl
members from a
areas, public acce
[firms, and gover
departments and,

AFOA ALBERTA
OVERVIEW

The Aboriginal Financial Officers Association of
Alberta (AFOA Alberta) is an association
committed to the development of management
and governance capacity for First Nation and
Aboriginal organizations.The association provides
professional development and training in finance,
accounting, general management and governance
to AFOA Alberta members, members of First
Nation and Aboriginal organizations and others
who work in these communities.The Association
also strives to encourage members, where appro-
priate, to pursue the Certified Aboriginal Financial
Manager certification (CAFM).The Association
brings together professionals from a variety of
backgrounds to train, coach and mentor members
of First Nation and Aboriginal organizations.

The organization is incorporated under the Societies Act
and its activities are overseen by a board of directors.

Its day-to-day operations are managed by the Executive
Director.

The Association’s programming is delivered through:

Workshops, Seminars and Forums — addressing
specific management requirements and community
issues such as good governance, and capacity and
management development.

Conferences — addressing best practices in governance,
and providing a forum for changes in the accounting,
regulatory environment.

Web-Based Activities — web-based "micro” activities
to cost-effectively reach the Aboriginal population to
provide information on management and governance.

Training Services - tailored information and training
in management, human resources issues, leadership,and
planning, risk management, strategic planning, change
management and administration.

HISTORY

The Association has been in operation for 10 years.
The membership at fiscal year end was 355 members,
including members from all treaty areas, public
accounting firms,and government departments and
agencies serving First Nations and Aboriginal
populations. Extensive programming has resulted in
instruction in the fundamentals of finance, accounting,
management and governance. Many tools have also



been developed to improve capacity within Aboriginal
organizations. These tools include workbooks and
workshops in personal financial literacy, governance and
management assessment, and structured problem solving.
In addition, the organization has established links with the
accounting and auditing communities.

COMMUNITY DRIVEN & PROGRESSIVE

The organization recognizes the need to continue to
develop capacity within First Nations. Ongoing training is
essential to develop skills and to improve capabilities in
governance and management.One effective approach

is to continue to offer complementary progressive
instruction at many skill levels that builds on prior
programming.The organization believes that effective
training can be developed and offered at the grass roots
level — an approach reflected in the development and
delivery of training. Session feedback is incorporated into
future programming. In addition, careful attention is paid to
problematic areas and programs are developed to address
these challenges.

PAN-ALBERTA MEMBERSHIP

The membership includes First Nations from all treaty
areas. Events include strong levels of participation from
Treaty, 6,7,and 8. Membership also includes many
organizations that provide service to the Aboriginal and
First Nations Communities.

FIVEYEAR STRATEGIC GOALS

The strategic plan drives current and future year initiatives.
Each initiative furthers the achievement of AFOA Alberta’s
strategic plan and objectives.The 2011-2015 AFOA Alberta
business plan has five strategic goals and associated
activities:

B Secure long term funding

B Better meet members’ needs

B Understand AFOA Alberta’s impact on First Nation and
Aboriginal Organizations

B Develop a staff retention plan.

B Attract more students to pursue the CAFM

The organization is committed to meeting its strategic
goals by offering programming that meets the needs

of First Nation communities and is congruent wit the
organization'’s strategic directions. It is recognized that long
term success entails having greater numbers of First Nation
and Aboriginal people pursue the Certified Aboriginal
Financial Manager designation or other business and
accounting designations..

MEMBER
DISTRIBUTION

Diagram shows provincial distribution
of AFOA Alberta members. Circles indicate
the geographic location of members;
numbers of members are shown in the
circles.6 members do not appear on map.

PARTICIPANT
DISTRIBUTION

Diagram shows the distribution of
participants at AFOA Alberta events
and facilitated sessions. Fvents were held at
Calgary, Edmonton, Enoch Cree Natior,
Piikani Nation and Siksika Nation.



... the planning update
incorporated the
development of the
highest standards of ethics
and confflict of interest

guidelines, to ensure that

the organization
MAintains its reputatio
as a quality provider
services to First Natic

and Aboriginal

communities.

0
|
nﬁﬂﬂﬂa

agEeg
pocooo@

o
0
[ ]
L1
o
a

REVIEW
OF THE YEAR

BOARD STRATEGIC PLANNING UPDATE AND
ETHICAL GUIDELINES RETREAT

The Board of Directors of the Aboriginal Financial Officers
Association of Alberta met to revise the 5-year strategic
plan providing direction and stewardship to the organi-
zation. In addition, the planning update incorporated the
development of the highest standards of ethics and
conflict of interest guidelines, to ensure that the organi-
zation maintains its reputation as a quality provider of
services to First Nation and Aboriginal communities. The
conflict of interest guidelines were adopted by the Board
of Directors.

9TH ANNUAL AGM
AND GOVERNANCE
CONFERENCE

The Annual General
Meeting is the capstone
event for AFOA Alberta.
The AGM and Governance
Conference brought
together seventy five
participants spanning the
full scope and breadth of
Aboriginal governance and management,and it provided
timely and relevant information and instructional
sessions. The governance conference gave participants
an abundance of valuable information and further
developed Aboriginal governance, financial, accounting
and management capacity. Ample networking
opportunities were provided for participants. The AGM
and Governance Conference were held during October
25th and 26th of 2011.

FISCAL INSTITUTE LEVELS,1,2AND 3

The Fiscal Institute gave financial and accounting officers,
managers, administrators and leaders the opportunity to
develop and broaden their knowledge and expertise in
the fields of finance, accounting, governance and general
management.The session was conducted during the last
four days of March, 2011.This event had 33 participants
completing four days of intensive instruction in
accounting, budgeting, human resources practices as
well as senior management topics, such as governance
and performance measurement.



BAND
ADMINISTRATORS’
WORKSHOP

’

The band administrators
forum was developed
around the critical skills
essential to a dynamic

) Ll workplace. The two-day
I 3 .[..‘_m session on cohflict
\ & € management included
extensive role-play and
exercises so the 53 participants could practise conflict
management, conflict resolution, and mediation skills.
The session employed a number of self-assessment tools,
to examine participants’ individual conflict styles. A series
of exercises to address common sources of conflict within
First Nation communities was developed. Attendees also
heard a talk on traditional Blackfoot conflict resolution and
mediation.
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FINANCIAL LITERACY
WORKSHOP -
NAAPI’'S MOOLA

The foundations of
successful management
include the necessity for
individuals to have
command of their personal
finances.We completed two
sessions to introduce and
strengthen personal
financial literacy within the First Nations communities.

The Financial Literacy one-day workshop took this tool

out into the community; workshops were conducted with
approximately twenty-five registrants. The event was very
well received; it was strongly suggested that it be brought
into greater numbers of communities. Sessions were
conducted on March 17 and 21,2011.

FIRST NATION
TECHNICAL SKILLS
WORKSHOPS

Four two-day sessions were
completed.The sessions
focused on providing
instruction in intermediate
spreadsheet use. Partici-
pants developed their own
templates for budgeting,
cash flow and variance
analysis. All participants brought their own laptop and were
provided with manuals and guides to assist in improving
their spreadsheet skills. Ninety participants attended the
sessions.The sessions were very well received with requests
to provide advanced and novice training at future sessions.

AFOA ALBERTA WEBINARS

The purpose of the web-based initiative was to leverage
existing technologies to provide timely, cost-effective
training to First Nations financial administration staff.

Four sessions were completed: Performance Measurement,
First Nations Government and How to Reduce your Audit
Fees (2-part session). The webinar included live streaming
video of the facilitator, a telephone conference call for all
participants and an online “chat” facility.

STRUCTURED
PROBLEM-SOLVING
SESSION

~w NRREE
BB

The purpose of this two-day
session, held on March 28
and 29, was to introduce
and apply the Problem
Identification and Analysis
Toolkit. The toolkit provides
a systematic approach to
problem identification and
solving.The tool allows participants to identify problems
that critically impact aspects of governance and
management and, through facilitated sessions, to develop
solutions to them.The aim is to generate self-directed
solutions, which have demonstrably more impact and
robustness in implementation than solutions generated
outside of the First Nations. The essential skills for effective
problem solving that were introduced to participants
included: affinity diagrams, concept maps, root cause
analysis, cause and effect diagrams, stakeholder analysis
and strategic plan integration. Twenty-five participants
completed the program.
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The process identified
over 100 challenges
associated with financia
audits, ranging fro
capacity within
First Nations

accounting stane
and associated pre

AFOA ALBERTA
FACILITATED
SESSIONS

SOCIAL

GUIREBOOK T0 STRUCTURED PROBLEM SDIVING N ETWO RKING
ANB-PRABLEM ANALYSIS MAF
R | SESSIONS
AFOA Alberta was

invited to assist with the
facilitation of Social
Networking/Engagement
sessions.The goal of the
group was to develop
understanding and
solutions to a series of
challenges facing the social assistance departments of
many First Nations in Alberta. The Executive Director
facilitated the sessions and used the newly-developed
Structured Problem Solving Guide to help the team
understand and report on the identified challenges.
The guide is available to members and non-members.

AUDITORS’ ROUND TABLE

The auditors’ round table engaged three groups —

the audit community, the First Nation and Aboriginal
organizations and the users of financial statements —
for a series of round-table discussions. The process
identified over 100 challenges associated with financial
audits, ranging from capacity within the First Nations

to accounting standards and associated processes.
Follow-up surveys will be completed to measure trends
related to the issues.



SPECIAL RECOGNITION BY
BOARD OF DIRECTORS

The Board of Directors acknowledged the contributions
of the following individuals and recognized them for their
efforts. The staff and Board sincerely thank these
individuals for their commitment to the furtherance of
strong public service within Alberta’s First Nation and
Aboriginal organizations.

Dennis William Hall
Shiraz Bandali

The Board of Directors would also like to recognize the
following board members for 10 years of committed service
to the organization.Their contribution and vision has helped
create one of the strongest provincial AFOA chapters.

Gerald Whitford
Lorna Morin
Alex Sawchuck

The Board of Directors also acknowledges the
contributions of the former President and one of the
founders of the organization.

Romeo Crow Chief

ACKNOWLEDGEMENT OF PRIOR BOARD
MEMBERS

On our 10th year of service, the organization wishes to
acknowledge and thank the volunteer board members
for the years 2003-2011, for their efforts to increase
finance and management capacity within First Nation
and Aboriginal organizations. (Listed alphabetically).

Clayton Norris Glen Generoux

Gord Potts Jackie Russell

Lea Dashkewytch Marge Nokohoo Rooke
Norm Brennand Penina Calf Robe
Romeo Crow Chief Roxanne Warrior

Suhin Chee Tony Shirt

Trina Mineault Wayne Wells

ACKNOWLEDGEMENT OF SPONSORS

The Aboriginal Financial Officers Association of Alberta
wishes to acknowledge the important role of Aboriginal
Affairs and Northern Development (AANDC) in the
support of many of the key educational programs
delivered to the First Nations and Aboriginal
Organizations in Alberta.

In addition, we wish to thank your sponsors for their
support of our Annual General Meeting and Governance
Conference and Band Administrators’ Conference.

AFOA Canada
MNP
Golden Eagle Advertising

SPECIAL
RECOGNITION



We will be focusing on
competencies aligned
across technical

knowledge, general
management, leadership

and group dynamics
and professionalism
and ethics.

FUTURE PLANS
AND COMMITMENTS
2012-2013 PROGRAM YEAR

CONTINUATION OF SUCCESSES FROM
PRIORYEARS - FOCUSED PROGRAMMING
The upcoming year is very exciting and ambitious.
We will be focusing on competencies aligned
across technical knowledge, general management,
leadership and group dynamics and profession-
alism and ethics.The programs will be focused,
intensive, and given in greater depth, with more

opportunity for hands-on learning. We will be

focused on a systematic approach to improving

capacity and enhancing the value of our offerings.

BOARD GOVERNANCE TRAINING

The Board of Directors of the Aboriginal Financial Officers
Association of Alberta is focused on being a centre of
excellence in management and governance.To further
this strategic direction, the board will be undertaking
training in governance for not-for-profit organizations
developed by the Chartered Accountants association and
several leading Canadian business schools.

10TH ANNUAL AGM AND GOVERNANCE
CONFERENCE

The Annual General Meeting and Governance
Conference is the capstone event for AFOA Alberta.
The 10th Annual General Meeting will be held in
conjunction with a two-day governance conference in
Enoch, Alberta in October 2012.Special events will be
planned to commemorate the organization’s 10th
anniversary.

FISCAL INSTITUTE LEVEL ONE, TWO AND
THREE

The four-day event will be held in Enoch in March,2012.
Training will focus on introductory management
concepts, (level 1), management (level 2) and leadership
(level 3).Participants will be new registrants or registrants
in prior levels.The Fiscal Institute gives financial and
accounting officers, managers, administrators and leaders
an opportunity to develop and broaden knowledge and
expertise in the fields of finance, accounting, governance
and general management. The workshop format focuses
on smaller groups with more intensive training and
hands-on exercises to strengthen learning.




FIRST NATIONS TECHNICAL SKILLS
WORKSHOP

This workshop will be based on needs and competencies
developed from the Competency Standards.

Two sessions are planned — with an emphasis on small
workshop formats. Participation will be limited to twenty-
five individuals. Topics may include financial accounting
and reporting, management accounting and performance
measurements, and management information systems.

FIRST NATIONS GENERAL MANAGEMENT
WORKSHOP

Workshops will focus on general management
competencies. Topics may include budgeting and
planning, managing and monitoring resources, problem
solving, decision making and coordination.These sessions
will be limited in size to allow for more interaction and will
include many exercises to improve content retention and
understanding.

FIRST NATIONS LEADERSHIP AND GROUP
DYNAMICS WORKSHOP

Two workshops will be offered on leadership and group
dynamics.Topics will be selected from broad ranges
including, communication, team leadership, staff coaching
and training, human resources and performance
management.These workshops will be limited to 25
participants per session.

FIRST NATIONS PROFESSIONALISM AND
ETHICS WORKSHOP

This series of workshops focuses on professionalism and
ethics. Topics will include confidentiality and privacy, ethical
role modelling, and building trust and transparency in an
organization.

ACCOUNTING INTRODUCTION

A four-day introductory accounting course will be

offered in Calgary and Edmonton.This course is based

on the material developed for management by a leading
Canadian business school. The course will instruct
participants in the basics of accounting and finance and is
an excellent starter for courses offered at post-secondary
institutes.

CHIEF AND COUNCIL WORKSHOP

The workshop will be open to the Chiefs and Councillors
of First Nations.The primary aim of the initiative shall be
to provide a comprehensive overview of issues relating
to governance, including roles and responsibilities,
segregation of duties, oversight roles and responsibilities.

11

FINANCIAL LITERACY WORKSHOPS

A series of personal financial literacy workshops will be
presented to First Nations and aboriginal communities.
Naapi's Moola, the personal financial journey of “Naapi” and
“Kookum”, prepared from a unique Aboriginal perspective,
guides participants in the fundamentals of personal
financial literacy. The Financial Literacy one-day workshop
will take this tool out into the community. The intended
audience includes young adults, elders and community
members who have not been exposed to the basics of
personal finances.

WEBINAR REMOTE LEARNING INITIATIVE

AFOA Alberta will continue to develop and deliver cost-
effective web-based seminars to expand the reach and
capacity development of First Nations and Aboriginal
organizations. The system will also be used to provide
feedback and follow-up from other sessions as a means
to improve the application of learned skills in their
communities.

AUDITORS ROUND TABLE

AFOA Alberta hosted an auditors round table, bringing
together auditing practitioners, users of financial
statements and First Nation and Aboriginal organizations,
with the aim of reviewing and discussing important issues
impacting the three groups and addressing challenges in
the auditing and accounting environment for First Nations.
Activities will continue to monitor and report to
participants on the changes, as well as hosting another
participants discussion session.

SOCIAL PROGRAM

AFOA Alberta will continue to assist the Social Networking
group to adapt to the changes resulting from the
development of active measures. Sessions will be offered
in Strategic Planning, Change Management, Performance
Measurement and Effective Management, Upwards and
Downwards.This series of training sessions is designed to
enable staff and management to develop effective
approaches to moving forward with their goals for
advancing social programs in their communities.
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Management's Responsibility for Financial Reporting

The accompanying financial statements are the responsibility of management. The financial statements
have been prepared by management in accordance with Canadian generally accepted accounting
principles and necessarily include estimates which are based on management's best judgements.

Management is also responsible for implementing and maintaining a system of internal controls designed
to give reasonable assurance that transactions are appropriately authorized, assets are safeguarded
from loss and financial records are properly maintained to provide reliable information for the preparation
of financial statements.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities for financial
reporting and internal control. The financial statements have been reviewed and approved by the Board of
Directors.

MacKay LLP, an independent firm of Chartered Accountants, has been engaged to examine the financial
statements in accordance with Canadian generally accepted auditing standards. Their report stating the
scope of their examination and opinion on the financial statements, follows.

Executive Director
June 15, 2012



CHARTERED i mackay.ca

ACCOUNTANTS Edmonton, Alberta T5J 3L8
Tel (780) 420-0626
MacKay LLp Fax: (780) 425-8780

www.mackay.ca

Independent Auditors' Report
To the Members of Aboriginal Financial Officers Association of Alberta

We have audited the accompanying financial statements of Aboriginal Financial Officers Association of
Alberta, which comprise the statement of financial position as at March 31, 2012, and the statements of
operations, changes in net assets and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian generally accepted accounting principles, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the
Association's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Association's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
Aboriginal  Financial Officers Association of Alberta as at March 31, 2012, and
the results of its operations and its cash flows for the year then ended in accordance with Canadian
generally accepted accounting principles.

% ac. /(07 L
Edmonton, Canada

June 15, 2012 Chartered Accountants

mackay.ca refers to the Canadian firm WIacRay LLP
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Aboriginal Financial Officers Association of Alberta

Statement of Operations

For the year ended March 31, 2012 2011

Revenues
Aboriginal Affairs and Northern Development Canada $ 561,111 $ 713,553
Conferences, workshops and sponsors 103,455 129,653
Membership fees 46,509 48,030
Revenue deferred from prior years 456,128 517,237
Revenue deferred to future years (495,786) (456,128)

671,417 952,345

Expenditures
Advertising and promotion 10,931 5,914
Amortization 3,243 2,634
Board travel 24121 28,186
Conferences, workshops and forums 186,802 373,381
Consulting fees 1,000 18,798
Insurance 2,208 2,208
Office supplies 5,389 18,360
Professional fees 9,450 7,875
Rent 9,600 10,652
Scholarships 2,000 -
Special projects 172,195 226,685
System support and maintenance 2,164 -
Telephone and utilities 1,800 2,239
Training 8,625 5,314
Travel 10,795 11,891
Wages and benefits 140,298 132,414

590,621 846,551

Excess of revenues over expenditures $ 80,796 $ 105,794




Aboriginal Financial Officers Association of Alberta

Statement of Changes in Net Assets

For the year ended March 31, 2012

Total Total
Unrestricted Capital assets 2012 2011
Balance, beginning of year $ 330,221 $ 8,953 $ 339,174 $ 233,380
Excess (deficiency) of revenues over
expenditures 84,039 (3,243) 80,796 105,794
Introduction of assets (1,851) 1,851 - -
Balance, end of year $ 412,409 $ 7,561 $ 419,970 $ 339,174




Aboriginal Financial Officers Association of Alberta

Statement of Financial Position

March 31, 2012 2011
Assets
Current
Cash $ 809,346 $ 582,873
Accounts receivable (note 4) 104,349 223,112
Prepaid expenses 1,656 1,656
915,351 807,641
Equipment (note 5) 7,561 8,953

$ 922,912 $ 816,594

Liabilities
Current
Accounts payable and accrued liabilities $ 7,156 $ 21,292
Deferred revenue (note 6) 495,786 456,128
502,942 477,420
Net Assets
Unrestricted 412,409 330,221
Capital assets 7,561 8,953
419,970 339,174

$ 922,912 $ 816,594

Contingent liabilities (note 8)

Approved on behalf of the Board:

l.):rM W Director

/D/ Director




Aboriginal Financial Officers Association of Alberta

Statement of Cash Flows

For the year ended March 31, 2012 2011
Cash provided by (used for)
Operating activities
Excess of revenues over expenditures $ 80,796 $ 105,794
Item not affecting cash
Amortization 3,243 2,634
84,039 108,428
Change in non-cash working capital items
Accounts receivable 118,763 26,045
Accounts payable and accrued liabilities (14,136) (135,374)
Deferred revenue 39,658 (61,109)
228,324 (62,010)
Investing activity
Purchase of capital assets (1,851) (9,408)
Increase (decrease) in cash 226,473 (71,418)
Cash, beginning of year 582,873 654,291
Cash, end of year $ 809,346 $ 582,873




Aboriginal Financial Officers Association of Alberta

Schedule of Salaries, Honoraria, Travel Expenses and Other Remuneration

For the year ended March 31, 2012

Number Salary

Position of and Pension Travel Total Travel
Name Title Months Honoraria Contribution Allowance Expenses M
Executive

Robert Andrews Director 12 $ 85,000 $ 7650 $§ 6,000 $ 98650 $ 9,891
Marion Brass-Yellowfly Director 12 $ 2,445
Lea Dashkewytch Director 7 $ 348
Trina Mineault Director 8 $ 533
Lorna Morin Director 12 $ 552
Alex Sawchuk Director 12 $ 526
Dorothy Simon Director 12 $ 1,110
Michel Zubach Director 12 $ 7,617
Gerald Whitford Director 12 $ 664
Vicki Yellow Old Woman Director 12 $ 2,201
Brian Hjlesvold Director 12 $ 889
Jake Rawski Director 12 $ 765
Shelly Anderson Director 12 $ 758
Wilfred Hookanooza Director 12 $ 4,939
Trina Vy Director 5 $ -
Doanne Crow Shoe Director 5 $ 838
Jessica Dorion Director 5 $ 847

(1) Travel for Board members includes reimbursement of travel for Board meetings as well as reimbursement of
travel as session facilitator.



Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2012

1.

Nature of operations

Aboriginal Financial Officers Association of Alberta is a not-for-profit organization incorporated
under the Societies Act of Alberta and is exempt from tax under the Income Tax Act.

The Association was formed to provide leadership in aboriginal financial management activities by
developing and promoting quality standards, practices, research, certification and professional
development to expand capacity for members and aboriginal organizations.

Significant accounting policies

These financial statements are prepared in accordance with Canadian generally accepted
accounting principles. The significant policies are detailed as follows:

(a)

(b)

(c)

Revenue recognition
(i) Members' fees

Members' fees are set annually by the Board of Directors and are recognized as revenue as
received.

(ii) Conference, seminar and sponsorship fees

Conference, seminar and sponsorship fees are recognized as revenue when the
conferences and seminars are presented. The liability for the portion of conference, seminar
and sponsorship fees invoiced but not yet presented is recorded as deferred revenue.

(iii) Government contributions

The association follows the deferral method of accounting for government contributions.
Restricted contributions are recognized as revenue in the year in which the related expenses
are incurred. Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Unexpended contributions at the end of the year are recorded as deferred revenue.
Equipment

Equipment is recorded at original cost plus any costs of betterment less accumulated
amortization and excludes any assets not in current use. Amortization is calculated by the
straight-line method at the annual rates set out in note 5.

Contributed services

Volunteers contributed time to assist the Association in carrying out its programs. Because

of the difficulty of determining their fair value, contributed services are not recognized in the
financial statements.



Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2012

2.

Significant accounting policies (continued)

(d) Cash equivalents

(e)

)

Cash equivalents consist principally of money market funds and other highly liquid interest-
bearing instruments with original maturities of three months or less.

Financial instruments

Cash, accounts receivable and accounts payable and accrued liabilities are held-for-trading
and are measured at their carrying amount since it is comparable to their fair market value
due to the approaching maturity of these financial instruments.

The Association believes it is not exposed to significant interest rate, exchange or credit risk.
Use of estimates

The preparation of financial statements in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the balance sheet date and the reported amounts of revenues and expenses
during the year. Actual results could differ from those estimates.

Future accounting standards

In October 2010 the CICA Accounting Standards Board approved a new framework of accounting
standards for not-for-profit organizations ("NFPOs"). The new framework, which is based on
existing Canadian generally accepted accounting principles and will become Part Ill of the CICA
Handbook, incorporates Section 4400 of Part V of the Handbook and is to be adopted by NFPOs
in the private sector effective January 1, 2012. Alternatively, such NFPOs may adopt international
financial reporting standards ("IFRS"), for fiscal years beginning on or after January 1, 2011. Early
adoption of either framework is permitted.

The Association has elected to adopt the new framework of accounting standards for NFPOs
rather than IFRS. The impact of the transition to the new framework has not yet been determined.

Accounts receivable

2012 2011
Aboriginal Affairs and Northern Development Canada - funding
agreements $ 43,295 $ 158,386
Aboriginal Affairs and Northern Development Canada - other 27,987 -
Goods and services tax 12,054 47,527
Conference fees and other 31,592 17,199
Allowance for doubtful accounts (10,579) -

$ 104,349 $ 223,112
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5. Equipment
2012 2011
Accumulated Net book Net book
Rate Cost amortization value value
Furniture and fixtures 20% $ 7,331 $ 1,938 $ 5,393 $ 6,026
Computer equipment 55% 9,755 7,587 2,168 2,927
$ 17,086 $ 9,525 $ 7,561 $ 8,953
6. Deferred revenue

2012 2011

AANDC - GMAT/GA Risk Mitigation $ 125,522 $ =
AANDC - Social program assessment 58,714 59,525
AANDC - Band administrators 49,232 54,000

AANDC - First Nations Technical Skills 45,100 -

AANDC - Chief and Council Governance Conference 44,824 -
AANDC - Auditors' round table 42,736 57,770

AANDC - Chief and Council Workshop 33,999 -
AANDC - GA feedback sessions 22,207 6,646
AANDC - GMAT Montana First Nation 17,945 4,253
AANDC - Fiscal institution workshop 12,553 9,189
AANDC - Financial literacy 10,699 4,984
AANDC - Branding project 9,321 7,034
AANDC - Tangible capital asset project 7,711 7,711

AANDC - Board Strategic Planning 6,458 -
AANDC - AGM and governance conference 4,681 46,015

AANDC - Structured Problem Solving 4,084 -
Other - Bigstone Peerless Trout project - 93,975
AANDC - GMAT Selected First Nations - 46,548
AANDC - CFA / FTA communication and focus groups - 29,562
AANDC - GA (Treaty 6, 7, 8) session - 11,894
AANDC - Converting financial statement workshop - 8.876
AANDC - Communication conference - 5,448
AANDC - Sponsored delegates - 2,583
AANDC - GMAT workshop - 115
$ 495,786 $ 456,128
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7.

10.

Related party transactions
Transactions

The Association purchased services from entities associated with the directors as follows:

2012 2011
Conference, workshops and forums
MNP LLP $ 6,150 $ 3,150
Rawski and Company 11,125 10,192
Dorothy Simon 2,200 1,000

$ 19,475 $ 14,342

2012 2011

Special projects - MNP LLP $ - $ 139,039

These transactions are in the normal course of operations and have been valued in these
financial statements at the exchange amount which is the amount of consideration established
and agreed to by the related parties.

Contingent liabilities

Government contributions related to the projects of the Association are subject to conditions
regarding the expenditure of funds. The Association's accounting records are subject to audit by
the various funding agencies. Should any instances be identified in which the amounts charged to
projects are not in accordance with the agreed terms and conditions, amounts would be
refundable to the respective funding agencies. Adjustments to the financial statements as a result
of these audits will be recorded in the period in which they become known.

Capital disclosures

The Association defines capital as net assets. The objective of the Association with respect to net
assets is to fund ongoing operations, the acquisition of capital assets and future projects.

The Association is not subject to externally imposed capital requirements and its overall strategy
with respect to capital remains unchanged from the year ended March 31, 2011
Economic dependence

Aboriginal Financial Officers Association of Alberta generates the majority of its revenues from
contributions provided by Aboriginal Affairs and Northern Development Canada.
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11. Fair value of financial instruments
The carrying values of cash, accounts receivable and accounts payable approximates their fair
value due to the relatively short periods to maturity.

12. Comparative amounts

The financial statements have been reclassified, where applicable, to conform to the presentation
used in the current year.









