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M E S S A G E

FROM THE

EXECUTIVE DIRECTOR

Our members are
committed to enhancing

their skills and this is
evident during our
instruction sessions. 

Your commitment is
what will enable us to
address many of the

challenges ahead and it
will drive our success. 

Our year ending March 31, 2012, was another

successful year. The year was ambitious, with 

many workshops, seminars and conferences. 

We continued with our successful Governance

Conference and Fiscal Institute but added many

new small, focused workshops to our offerings.

These small workshops are designed to be hands

on, so that participants can learn and apply the

concepts. This is critical to advancing the skills of

our First Nation and Aboriginal public servants. 

We also added a number of new workshops

designed for Chiefs and Councils.

The upcoming year will mark our organization’s 10th

anniversary. I would be remiss to fail to acknowledge the

individuals who helped build the organization. We have

included a separate section in this report to acknowledge

the contributions of prior directors and others who have

significantly advanced our organization’s goals. We also

pay tribute to our members without whom we can not

achieve success. Our members are committed to

enhancing their skills and this is evident during our

instruction sessions. Your commitment is what will enable

us to address many of the challenges ahead and it will

drive our success. 

The coming year will also introduce many exciting new

initiatives. We will be introducing competencies for 

many of the positions in First Nations and Aboriginal

organizations, which can then be used as a basis for

development and capacity needs analysis, as well as

individual learning plans. 

As in prior years, we must acknowledge the contributions

and support of Aboriginal Affairs and Northern

Development Canada. They have continued to

demonstrate commitment to advancing capacity

development in our communities and organizations. 

Kindest Regards,

Robert Andrews, MBA, CAFM, CMA

Executive Director, AFOA Alberta



The board of directors governs the Aboriginal

Financial Officers Association of Alberta. 

The volunteer directors are elected to three-year

terms. AFOA Alberta is managed full time by

Executive Director Robert Andrews and Executive

Assistant Randa Wright. The office is located on 

the Siksika Nation, approximately 100 kilometres

east of Calgary.
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Shelly Anderson, CAFM Vice President

Michael Zubach, CAFM, CA Treasurer

Lorna Morin, CAFM Secretary

BOARD OF DIRECTORS
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G O V E R N A N C E

AND

MANAGEMENT



A F O A  A L B E R T A

OVERVIEW

The Aboriginal Financial Officers Association of

Alberta (AFOA Alberta) is an association

committed to the development of management

and governance capacity for First Nation and

Aboriginal organizations. The association provides

professional development and training in finance,

accounting, general management and governance

to AFOA Alberta members, members of First

Nation and Aboriginal organizations and others

who work in these communities. The Association

also strives to encourage members, where appro -

priate, to pursue the Certified Aboriginal Financial

Manager certification (CAFM). The Association

brings together professionals from a variety of

backgrounds to train, coach and mentor members

of First Nation and Aboriginal organizations. 

The organization is incorporated under the Societies Act

and its activities are overseen by a board of directors. 

Its day-to-day operations are managed by the Executive

Director.

The Association’s programming is delivered through:

Workshops, Seminars and Forums – addressing 

specific management requirements and community 

issues such as good governance, and capacity and 

management development.

Conferences – addressing best practices in governance,

and providing a forum for changes in the accounting, 

regulatory environment.

Web-Based Activities – web-based “micro” activities 

to cost-effectively reach the Aboriginal population to 

provide information on management and governance.

Training Services – tailored information and training 

in management, human resources issues, leadership, and

planning, risk management, strategic planning, change

management and administration.

HISTORY

The Association has been in operation for 10 years. 

The membership at fiscal year end was 355 members,

including members from all treaty areas, public

accounting firms, and government departments and

agencies serving First Nations and Aboriginal

populations. Extensive programming has resulted in

instruction in the fundamentals of finance, accounting,

management and governance. Many tools have also
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e Association has been
in operation for 10 years.
e membership at fiscal

year end was 355
members, including

members from all treaty
areas, public accounting
firms, and government

departments and agencies
serving First Nations and
Aboriginal populations.



been developed to improve capacity within Aboriginal

organizations. These tools include workbooks and

workshops in personal financial literacy, governance and

management assessment, and structured problem solving.

In addition, the organization has established links with the

accounting and auditing communities.

COMMUNITY DRIVEN & PROGRESSIVE 

The organization recognizes the need to continue to

develop capacity within First Nations.  Ongoing training is

essential to develop skills and to improve capabilities in

governance and management. One effective approach 

is to continue to offer complementary progressive

instruction at many skill levels that builds on prior

programming. The organization believes that effective

training can be developed and offered at the grass roots

level – an approach reflected in the development and

delivery of training. Session feedback is incorporated into

future programming. In addition, careful attention is paid to

problematic areas and programs are developed to address

these challenges.

PAN-ALBERTA MEMBERSHIP

The membership includes First Nations from all treaty

areas.  Events include strong levels of participation from

Treaty, 6, 7, and 8. Membership also includes many

organizations that provide service to the Aboriginal and

First Nations Communities.

FIVE YEAR STRATEGIC GOALS

The strategic plan drives current and future year initiatives.

Each initiative furthers the achievement of AFOA Alberta’s

strategic plan and objectives. The 2011-2015 AFOA Alberta

business plan has five strategic goals and associated

activities:

� Secure long term funding

� Better meet members’ needs

� Understand AFOA Alberta’s impact on First Nation and

Aboriginal Organizations

� Develop a staff retention plan.

� Attract more students to pursue the CAFM

The organization is committed to meeting its strategic

goals by offering programming that meets the needs 

of First Nation communities and is congruent wit the

organization’s strategic directions. It is recognized that long

term success entails having greater numbers of First Nation

and Aboriginal people pursue the Certified Aboriginal

Financial Manager designation or other business and

accounting designations..

MEMBER 

DISTRIBUTION

PARTICIPANT 

DISTRIBUTION



R E V I E W

OF THE YEAR

BOARD STRATEGIC PLANNING UPDATE AND

ETHICAL GUIDELINES RETREAT

The Board of Directors of the Aboriginal Financial Officers

Association of Alberta met to revise the 5-year strategic

plan providing direction and stewardship to the organi -

zation. In addition, the planning update incorporated the

development of the highest standards of ethics and

conflict of interest guidelines, to ensure that the organi -

zation maintains its reputation as a quality provider of

services to First Nation and Aboriginal communities. The

conflict of interest guidelines were adopted by the Board

of Directors.

9TH ANNUAL AGM

AND GOVERNANCE

CONFERENCE

The Annual General

Meeting is the capstone

event for AFOA Alberta.

The AGM and Governance

Conference brought

together seventy five

participants spanning the

full scope and breadth of

Aboriginal governance and management, and it provided

timely and relevant information and instructional

sessions. The governance conference gave participants 

an abundance of valuable information and further

developed Aboriginal governance, financial, accounting

and management capacity. Ample networking

opportunities were provided for participants. The AGM

and Governance Conference were held during October

25th and 26th of 2011.

FISCAL INSTITUTE LEVELS, 1, 2 AND 3

The Fiscal Institute gave financial and accounting officers,

managers, administrators and leaders the opportunity to

develop and broaden their knowledge and expertise in

the fields of finance, accounting, governance and general

management. The session was conducted during the last

four days of March, 2011. This event had 33 participants

completing four days of intensive instruction in

accounting, budgeting, human resources practices as 

well as senior management topics, such as governance

and performance measurement. 
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…the planning update
incorporated the

development of the
highest standards of ethics

and conflict of interest
guidelines, to ensure that

the organization
maintains its reputation
as a quality provider of
services to First Nation

and Aboriginal
communities.



BAND

ADMINISTRATORS’

WORKSHOP

The band administrators’

forum was developed

around the critical skills

essential to a dynamic

workplace. The two-day

session on conflict

management included

extensive role-play and

exercises so the 53 participants could practise conflict

management, conflict resolution, and mediation skills. 

The session employed a number of self-assessment tools,

to examine participants’ individual conflict styles. A series 

of exercises to address common sources of conflict within

First Nation communities was developed. Attendees also

heard a talk on traditional Blackfoot conflict resolution and

mediation. 

FINANCIAL LITERACY

WORKSHOP –

NAAPI’S MOOLA

The foundations of

successful management

include the necessity for

individuals to have

command of their personal

finances. We completed two

sessions to introduce and

strengthen personal

financial literacy within the First Nations communities. 

The Financial Literacy one-day workshop took this tool 

out into the community; workshops were conducted with

approximately twenty-five registrants. The event was very

well received; it was strongly suggested that it be brought

into greater numbers of communities. Sessions were

conducted on March 17 and 21, 2011.

FIRST NATION

TECHNICAL SKILLS

WORKSHOPS

Four two-day sessions were

completed. The sessions

focused on providing

instruction in intermediate

spreadsheet use. Partici -

pants developed their own

templates for budgeting,

cash flow and variance

analysis. All participants brought their own laptop and were

provided with manuals and guides to assist in improving

their spreadsheet skills. Ninety participants attended the

sessions. The sessions were very well received with requests

to provide advanced and novice training at future sessions.

AFOA ALBERTA WEBINARS

The purpose of the web-based initiative was to leverage

existing technologies to provide timely, cost-effective

training to First Nations financial administration staff. 

Four sessions were completed: Performance Measurement,

First Nations Government and How to Reduce your Audit

Fees (2-part session). The webinar included live streaming

video of the facilitator, a telephone conference call for all

participants and an online “chat” facility. 

STRUCTURED

PROBLEM-SOLVING

SESSION

The purpose of this two-day

session, held on March 28

and 29, was to introduce

and apply the Problem

Identification and Analysis

Toolkit. The toolkit provides

a systematic approach to

problem identification and

solving. The tool allows participants to identify problems

that critically impact aspects of governance and

management and, through facilitated sessions, to develop

solutions to them. The aim is to generate self-directed

solutions, which have demonstrably more impact and

robustness in implementation than solutions generated

outside of the First Nations. The essential skills for effective

problem solving that were introduced to participants

included: affinity diagrams, concept maps, root cause

analysis, cause and effect diagrams, stakeholder analysis

and strategic plan integration. Twenty-five participants

completed the program. 



A F O A  A L B E R T A

FACILITATED

SESSIONS

SOCIAL

NETWORKING

SESSIONS

AFOA Alberta was 

invited to assist with the

facilitation of Social

Networking/Engagement

sessions. The goal of the

group was to develop

understanding and

solutions to a series of

challenges facing the social assistance departments of

many First Nations in Alberta. The Executive Director

facilitated the sessions and used the newly-developed

Structured Problem Solving Guide to help the team

understand and report on the identified challenges. 

The guide is available to members and non-members. 

AUDITORS’ ROUND TABLE

The auditors’ round table engaged three groups –

the audit community, the First Nation and Aboriginal

organizations and the users of financial statements – 

for a series of round-table discussions. The process

identified over 100 challenges associated with financial

audits, ranging from capacity within the First Nations 

to accounting standards and associated processes.

Follow-up surveys will be completed to measure trends

related to the issues.

e process identified
over 100 challenges

associated with financial
audits, ranging from
capacity within the 

First Nations to
accounting standards

and associated processes. 
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SPECIAL RECOGNITION BY 

BOARD OF DIRECTORS

The Board of Directors acknowledged the contributions

of the following individuals and recognized them for their

efforts. The staff and Board sincerely thank these

individuals for their commitment to the furtherance of

strong public service within Alberta’s First Nation and

Aboriginal organizations.

Dennis William Hall

Shiraz Bandali

The Board of Directors would also like to recognize the

following board members for 10 years of committed service

to the organization. Their contribution and vision has helped

create one of the strongest provincial AFOA chapters.

Gerald Whitford

Lorna Morin

Alex Sawchuck

The Board of Directors also acknowledges the

contributions of the former President and one of the

founders of the organization.

Romeo Crow Chief

ACKNOWLEDGEMENT OF PRIOR BOARD

MEMBERS

On our 10th year of service, the organization wishes to

acknowledge and thank the volunteer board members

for the years 2003-2011, for their efforts to increase

finance and management capacity within First Nation

and Aboriginal organizations. (Listed alphabetically).

Clayton Norris Glen Generoux

Gord Potts Jackie Russell

Lea Dashkewytch Marge Nokohoo Rooke

Norm Brennand Penina Calf Robe

Romeo Crow Chief Roxanne Warrior

Suhin Chee Tony Shirt

Trina Mineault Wayne Wells

ACKNOWLEDGEMENT OF SPONSORS

The Aboriginal Financial Officers Association of Alberta

wishes to acknowledge the important role of Aboriginal

Affairs and Northern Development (AANDC) in the

support of many of the key educational programs

delivered to the First Nations and Aboriginal

Organizations in Alberta.

In addition, we wish to thank your sponsors for their

support of our Annual General Meeting and Governance

Conference and Band Administrators’ Conference.

AFOA Canada

MNP

Golden Eagle Advertising
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F U T U R E  P L A N S

AND COMMITMENTS

2012-2013 PROGRAM YEAR

CONTINUATION OF SUCCESSES FROM 

PRIOR YEARS – FOCUSED PROGRAMMING

The upcoming year is very exciting and ambitious.

We will be focusing on competencies aligned

across technical knowledge, general management,

leadership and group dynamics and profession -

alism and ethics. The programs will be focused,

intensive, and given in greater depth, with more

opportunity for hands-on learning. We will be

focused on a systematic approach to improving

capacity and enhancing the value of our offerings.

BOARD GOVERNANCE TRAINING

The Board of Directors of the Aboriginal Financial Officers

Association of Alberta is focused on being a centre of

excellence in management and governance. To further

this strategic direction, the board will be undertaking

training in governance for not-for-profit organizations

developed by the Chartered Accountants association and

several leading Canadian business schools.  

10TH ANNUAL AGM AND GOVERNANCE

CONFERENCE 

The Annual General Meeting and Governance

Conference is the capstone event for AFOA Alberta. 

The 10th Annual General Meeting will be held in

conjunction with a two-day governance conference in

Enoch, Alberta in October 2012. Special events will be

planned to commemorate the organization’s 10th

anniversary.

FISCAL INSTITUTE LEVEL ONE, TWO AND

THREE

The four-day event will be held in Enoch in March, 2012.

Training will focus on introductory management

concepts, (level 1), management (level 2) and leadership

(level 3). Participants will be new registrants or registrants

in prior levels. The Fiscal Institute gives financial and

accounting officers, managers, administrators and leaders

an opportunity to develop and broaden knowledge and

expertise in the fields of finance, accounting, governance

and general management.  The workshop format focuses

on smaller groups with more intensive training and

hands-on exercises to strengthen learning. 
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We will be focusing on
competencies aligned

across technical
knowledge, general

management, leadership
and group dynamics 
and professionalism 

and ethics.



FIRST NATIONS TECHNICAL SKILLS

WORKSHOP

This workshop will be based on needs and competencies

developed from the Competency Standards. 

Two sessions are planned – with an emphasis on small

workshop formats. Participation will be limited to twenty-

five individuals. Topics may include financial accounting

and reporting, management accounting and performance

measurements, and management information systems.

FIRST NATIONS GENERAL MANAGEMENT

WORKSHOP

Workshops will focus on general management

competencies. Topics may include budgeting and

planning, managing and monitoring resources, problem

solving, decision making and coordination. These sessions

will be limited in size to allow for more interaction and will

include many exercises to improve content retention and

understanding. 

FIRST NATIONS LEADERSHIP AND GROUP

DYNAMICS WORKSHOP

Two workshops will be offered on leadership and group

dynamics. Topics will be selected from broad ranges

including, communication, team leadership, staff coaching

and training, human resources and performance

management. These workshops will be limited to 25

participants per session. 

FIRST NATIONS PROFESSIONALISM AND

ETHICS WORKSHOP

This series of workshops focuses on professionalism and

ethics. Topics will include confidentiality and privacy, ethical

role modelling, and building trust and transparency in an

organization. 

ACCOUNTING INTRODUCTION

A four-day introductory accounting course will be 

offered in Calgary and Edmonton. This course is based 

on the material developed for management by a leading

Canadian business school. The course will instruct

participants in the basics of accounting and finance and is

an excellent starter for courses offered at post-secondary

institutes.

CHIEF AND COUNCIL WORKSHOP

The workshop will be open to the Chiefs and Councillors 

of First Nations. The primary aim of the initiative shall be 

to provide a comprehensive overview of issues relating 

to governance, including roles and responsibilities,

segregation of duties, oversight roles and responsibilities. 

FINANCIAL LITERACY WORKSHOPS 

A series of personal financial literacy workshops will be

presented to First Nations and aboriginal communities.

Naapi’s Moola, the personal financial journey of “Naapi” and

“Kookum”, prepared from a unique Aboriginal perspective,

guides participants in the fundamentals of personal

financial literacy. The Financial Literacy one-day workshop

will take this tool out into the community. The intended

audience includes young adults, elders and community

members who have not been exposed to the basics of

personal finances. 

WEBINAR REMOTE LEARNING INITIATIVE

AFOA Alberta will continue to develop and deliver cost-

effective web-based seminars to expand the reach and

capacity development of First Nations and Aboriginal

organizations. The system will also be used to provide

feedback and follow-up from other sessions as a means 

to improve the application of learned skills in their

communities.   

AUDITORS ROUND TABLE

AFOA Alberta hosted an auditors round table, bringing

together auditing practitioners, users of financial

statements and First Nation and Aboriginal organizations,

with the aim of reviewing and discussing important issues

impacting the three groups and addressing challenges in

the auditing and accounting environment for First Nations.

Activities will continue to monitor and report to

participants on the changes, as well as hosting another

participants discussion session. 

SOCIAL PROGRAM

AFOA Alberta will continue to assist the Social Networking

group to adapt to the changes resulting from the

development of active measures. Sessions will be offered 

in Strategic Planning, Change Management, Performance

Measurement and Effective Management, Upwards and

Downwards. This series of training sessions is designed to

enable staff and management to develop effective

approaches to moving forward with their goals for

advancing social programs in their communities. 



A F O A  A L B E R T A

FINANCIAL STATEMENTS

MARCH 31, 2012

13 / Management’s Responsibility for Financial Reporting

14 / Independent Auditors’ Report

15 / Statement of Operations

16 / Statement of Changes in Net Assets

17 / Statement of Financial Position

18 / Statement of Cash Flows

19 / Statement of Salaries

20 / Notes to the Financial Statements






























