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Building a Community of Professionals
This report honours the commitment of our 
community members to improve finance, 
management and governance practices  
in their communities and organizations.  
The photographs are of the many participants 
that attended our training. The individual 
pictures remind us that we are all part of 
something larger – a community of friends, 
colleagues, associates and family.
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We continue to offer our workshops geared at developing competencies across the depth and breadth of 

our community of professionals in First Nation communities.
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message  from the executive director 
In addition to the new program, we graduated our first cohort of CAFMs at the certificate 
level. The certificate level comprises four Chartered Professional Accountant courses offered 
through a post-secondary institution and two CAFM courses offered through AFOA Canada. 
The completion of the program by a dedicated hardworking group has started to have a 
ripple effect, as they continue to progress through the CAFM diploma program and serve as 
role models in their communities. Our two new credit offerings will result in graduates of a 
new certificate program, the Certificate of Achievement in Aboriginal Management. 

Our organization also adopted a new logo, which recognizes our connection with AFOA 
Canada and the larger national network of Aboriginal and First Nation professionals, as 
well as those serving and working with the Aboriginal community. We continue to offer 
our workshops geared at developing competencies across the depth and breadth of our 
community of professionals in the First Nation communities. The workshops range from 
effective decision-making to math basics, but all delivered in our unique way – friendly, 
supportive, practical and relevant.   

I offer thanks to our volunteer Board of Directors, who steward the organization, evaluate 
our organization’s performance and set its strategic directions. I also thank the continuing 
support of the Aboriginal Affairs and Northern Development Canada. 

Kindest Regards,

Robert Andrews, MBA, CPA, CMA, CAFM
Executive Director, AFOA Alberta

The year ending March 31, 2015, was yet another remarkable year, for our 

organization, post-secondary partners and for our members. The Aboriginal 

Financial Officers Association of Alberta is committed to developing 

programming that meets the needs of its members and the First Nation 

public service. We are continually reviewing the content of our offerings and 

developing new products and programs. The year saw the development of a 

new management program. The content was developed through a series of 

focus groups with various stakeholders and First Nation Directors.  

The result was an intensive management program delivered in 8 three-day 

training sessions. We began the pilot in the current year and will complete 

the program in the upcoming fiscal year. One of the remarkable features 

however, is that the program includes an integrative capstone, where the 

participants will apply the managerial content to a real challenge they are 

facing. The application of the skills in the participants’ context is critical to 

meaningfully advancing their departments and communities.
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AFOA Alberta is governed by a body of highly dedicated and passionate professionals who continue to 

improve and grow the organization through their efforts and hard work.

The Board of Directors governs and oversees the operation of the Aboriginal 

Financial Officers Association of Alberta. The volunteer directors are elected 

to three-year terms. AFOA Alberta is managed by Robert Andrews with the 

support of Randa Wright. The office is located on the Siksika Nation. 

executive
Gerald Whitford  President
Charlene Bruno, B.Com, ICD. D  Vice President
Michael Zubach, CA, CPA, CAFM  Treasurer
Lorna Morin  Secretary

board of directors
Dorothy Simon, CAFM
Brian Hjlesvold, PAED
Vicki Yellow Old Woman, BA
Doane Crow Shoe, B.Mgmt
Trina Vy, CPA, CMA
Jessica Dorion, CAFM
Norm  Brennand, CAFM
Lisa Richards, CAFM
Randall Spohn, CPA. CA
Edwina Stump

staff
Robert Andrews, MBA, CMA, CPA, CAFM  Executive Director
Randa Wright  Executive Assistant

governance  and management b u i l d i n g  a  C o m m u n i t y  o f  p r o f e s s i o n a l s  a f o a  a l b e r t a  a n n u a l  r e p o r t  2 0 1 4 - 2 0 1 5

From left to right: Lisa Richards, Brian Hjlesvold, Charlene Bruno, Edwina Stump, Gerald Whitford, Trina Vy, Norm Brennand, Randall Spohn, 
Michael Zubach, Jessica Dorion
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The organization recognizes the need to continue to develop and enhance capacity within First Nations. 

Ongoing training is essential to develop skills and to improve capabilities in governance and management.

The organization recognizes the need to continue to develop and enhance capacity within First Nations. 

Ongoing training is essential to develop skills and to improve capabilities in governance and management.
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  afoa alberta overview 
The Aboriginal Financial Officers Association of Alberta is committed 

to the development of management and governance capacity for First 

Nation and Aboriginal organizations. The association provides professional 

development and training in finance, accounting, general management 

and governance to AFOA Alberta members, members of First Nation and 

Aboriginal organizations and others who work with these communities. 

The Association helps members to achieve their Certified Aboriginal 

Financial Manager designation (CAFM). The Association brings together 

professionals from a variety of backgrounds to instruct, coach and mentor 

members of First Nation and Aboriginal organizations.

AFOA Alberta is incorporated under the Societies Act and its activities are 

overseen and governed by a board of directors. Its day-to-day operations 

are managed by the Executive Director.

The Association’s educational goals are achieved through:
Workshops, Seminars and Forums – addressing specific 
management requirements and community issues such as 
governance, and capacity and management development.
Courses – credit courses offered in partnership with post-
secondary institutions to create bridges for members to work 
towards their accounting and management certifications.
Conferences – addressing best practices in governance, and 
providing a forum for changes in the regulatory environment.
Training Services – information and training in management, 
human resources issues, leadership, planning, risk 
management, strategic planning, change management and 
administration and other management topics.

History
The Association has been serving First Nations and Aboriginal 
organizations for 13 years. The membership for the year 
ending March 31, 2015 was 310 members.  This includes 
members from all treaty areas, public accounting firms, and 
government departments and agencies serving First Nations 
and Aboriginal populations. 

Community oriented
The organization recognizes the need to continue to develop 
and enhance capacity within First Nations. Ongoing training 
is essential to develop skills and to improve capabilities in 
governance and management. One effective approach is to 
continue to offer complementary and progressive instruction 
at many skill levels. The organization believes that effective 
training can be developed and offered at the grass roots level 
– an approach reflected in the development, delivery and 
content of training. Feedback is incorporated into subsequent 
programming. In addition, careful attention is paid to 
problematic areas and programs are developed to address 
noted challenges. 

alberta-wide membership
Membership includes First Nations from all treaty areas 
in Alberta.  Events include strong levels of participation 
from Treaty areas 6, 7, and 8 as well as many organizations 
that provide service to the Aboriginal and First Nation 
communities.

five-year strategic goals
The strategic plan drives current and future year initiatives. 
Strategic goals are reviewed regularly and revised to ensure 
relevance in meeting the organization’s mandate and to 
adjust to emerging trends and issues. The current five year 
strategic goals are:

1 Develop financial management skills in the First Nation 
and Aboriginal Organizations.

2 Sustain and attract members committed to sharing the 
vision of AFOA Alberta

3 To participate in establishing standards for Aboriginal 
Finance and Management

4 Form Strategic Partnerships with similar organizations 
focusing on the development of capacity in First Nations 
and Aboriginal organizations.

5 Have outstanding AFOA Alberta Board governance. 

The organization is committed to meeting its strategic goals 
by offering programming that meets the needs of First 
Nation communities and is congruent with the organization’s 
strategic directions. It is recognized that long-term success 
requires having greater numbers of First Nation and 
Aboriginal people pursue the Certified Aboriginal Financial 
Manager designation or other business and accounting 
designations. This is foundational to achieving improved 
health and well-being in the First Nation communities.
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participant distribution
Our sessions were attended by 390  
participants, with distribution by 
job title as shown in the graph.  
The distribution shows the breadth 
of our programming, with courses 
relevant to staff across all levels of 
organizations and First Nations.
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  afoa alberta results 
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Accountant
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Controller
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Chief

Other
Technician

Administrative Assistant
Professional Counsellor

Operations O�cer
President

Project O�cer

APPLICATION
Knowledge and
skill are relevant
to my work

RELEVANCE
I can be more
e�ective as a
result of this
session

VALUE
The training is 
excellent value 
for the cost

Governance Conference
Introduction to Accounting

Technical Skills
Technical Skills (Applied Excel)

General Management
Professionalism and Ethics

Leadership and Group Dynamics

6.5
6.3
6.3
6.6
6.3
6.2
6.6
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6.4
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6.1
6.4

6.6
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6.8
6.4
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6.4

Workshop results  
The survey results focus on the quality of the learning and  
its relevance to the workplace. Excellent results from our training 
programs and workshops, with respect to relevance, value  
and application to the  
participants’ workplace  
continue to be reported by  
workshop participants.

Strongly Disagree  = 1
Strongly Agree = 7

participant 
distribution
Includes training sessions,
conferences, facilitated  
sessions and community
sponsored training

pan-alberta 
membership
Membership includes  
First Nations from all  
treaty areas. Events include  
strong levels of participation  
from Treaty areas 6, 7, and 8.  
Membership also includes  
many organizations that provide  
service to the Aboriginal and  
First Nation communities.

Participant distribution shows the breadth of our programming,  

with courses relevant to staff across all levels of organizations and First Nations.

Average of survey results by session
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outcomes  and impacts 
behaviour
We have changed some 
management practices 
in small but practical 
ways.

Since completing the 
CAFM certificate,  
I have been striving 
to complete projects 
and initiatives that 
were previously put 
on hold or just talked 
about. I look forward 
to implementing these 
changes throughout the 
coming year. 

I am closer to finishing 
the CAFM courses and 
to getting my CPA. 
Currently I am looking 
into online courses to 
finish the diploma.

There have been slight 
changes to how the 
finance department is 
run we are getting more 
efficient and organized 
with daily tasks.

attitude
Receiving the CAFM has motivated 
me to further my goal to attain my 
diploma.

Enhanced knowledge and better 
workplace practices might start off 
with just a few, but in sharing that 
knowledge, it will cause a ripple effect 
throughout the community. This 
way everybody wins. I am a different 
person than I was when I started 
the CAFM program. Even though I 
loved my job, I was still struggling 
from day to day with no clear goal 
in mind. Now, my learning path is 
more structured and I look forward 
to implementing all I’ve learned to 
make better decisions for the good of 
my community and family.

Completing the CAFM certificate 
has given me the belief that I can 
achieve my educational goals 
while still being able to work and 
still succeed. More than ever, I am 
motivated to complete my CAFM.

The CAFM certificate has given me 
confidence, I am now speaking up 
more and taking a more active role. 

By taking the courses, I have 
inspired my sister to start the 
program of her interest.

Condition
I’ve received positive 
feedback from my 
superiors and my 
employees. 

Chief and Council 
have supported me, 
but I feel that they 
have more confidence 
in my abilities. 

I believe that 
the solution to 
developing our 
communities lies 
within our people. 
We are our own 
answer. Having 
sound management 
practices helps build 
and support that 
foundation. 

Knowledge
I feel that my learning 
path has had an 
indirect effect on my 
community. I can 
share my learnings 
with employees, 
friends, family and 
co-workers should 
the need arise. I am 
more confident in 
knowing the roles 
and responsibilities of 
a manager, in regards 
to both employees 
and clients.

I am more 
comfortable taking 
care of my own 
planning and 
research in my 
department. I would 
rather handle my own 
strategic planning 
and performance 
measures, rather 
than contracting out 
to someone who isn’t 
as familiar with my 
department goals as 
the people that work 
there day to day. 

status
The CAFM 
Certificate has 
given me the 
opportunity to 
advance in my 
profession, I have 
been promoted to 
Manager for our 
company.

This year we celebrated 
our first group of 
learners, who successfully 
completed the Certified 
Aborigional Financial 
Manager Certificate – 
individuals who have 
become more effective in 
their community roles, and 
who serve as role models 
for others.  
The certificate is 
conferred by AFOA 
Canada and is based on 
completion of six courses, 
including business law, 
accounting, and business 
communication, as well 
as Aboriginal Decision 
Making and Strategy and 
Aboriginal History and 
Ethics. The program is 
part of a larger strategy 
to develop Certified 
Aborginal Financial 
Managers within Alberta 
First Nations. In addition to 
the CAFM Certificate level 
recipients, we celebrated 
the first CAFM in person 
program, who successfully 
completed two of the  
CAFM courses.

The following are responses to a questionnaire designed to assess outcomes and impacts from the training. Impacts are long 
term, (three or more years) beneficial results from the AFOA Alberta programs, training and initiatives, while outcomes are 
more immediate and follow one to three years following the program. These are some of the outcomes reported by the CAFM 
certificate graduates. 

Toni Whitebear, Brenda Cardinal, Gina Longjohn, Jay Dion, Taunja Strongman, Deanne Lightning, Robert Andrews

last year, our annual report focused on  
the theme of hope, belief, confidence and success. 

this becomes a virtuous cycle, success creates hope, 
belief and confidence, in oneself and in others.

“I believe that the solution to developing our communities lies within our people.  

We are our own answer.  Having sound management practices helps build and support that foundation.” 
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“Excellent workshop tool – case study enhanced my learning.  

Good material!  Excellent Facilitator.”
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12th annual agm & governance Conference
The Annual General Meeting is the capstone event for AFOA 
Alberta.  The AGM and Governance Conference brought together  
79 participants. Topics included Retirement Planning and 
Investments, Retirement Planning and Readiness, Canada 
Pension Plan and Old Age Security. The AGM and Governance 
Conference were held on October 20 and 21, 2014. 

fiscal institute level 1, 2 and 3
The Fiscal Institute gave financial and accounting officers, 
managers, administrators and leaders the opportunity to develop 
and broaden their knowledge and expertise in the fields of 
finance, accounting, governance and general management. The 
session was conducted from March 14 to 20, 2015. This event had 
22 registrants completing the two CAFM in person pilot courses, 
CAFM 4 – Strategy and Decision Making and CAFM 5 Values and 
Ethics and CAFM 6 – Aboriginal History and Development.

introduction to accounting
Two four-day sessions were conducted, in October and March. The program introduced  
42 participants to accounting fundamentals. The content spanned the full accounting cycle, from recording transactions to 
preparing financial statements. GAAP and IFRS principles were explained and applied. The material was based on an executive 
education program from Queen’s School of Business.  

business law and business Communications
[ Post-Secondary Level – Credit Program ]  Two accounting courses were offered for full credit at the university under-graduate 
level. Seventeen participants entered into the business law program, the pass rate in the first course was 72%. Eighteen 
learners entered into the business communication course with a 100% pass rate. These courses are transfer courses into 
the new Chartered Professional Accountants (CPA) program. This program was designed as a continuation of the bridge 
into accounting and management programs offered as post-secondary institutions and the course is transferrable to other 
programs at other post-secondary institutions. The course was offered over a 5 month period, beginning in September 2014.

first nations technical skills Workshops
Three two day Introduction to Excel workshops were offered during August through October of 2014. The sessions were 

attended by over 38 participants. Two session were on math basics using Excel, an introduction to Excel and a refresher on 
basic math. A third session was completed to reinforce and practice skills from earlier Excel training sessions. 

first nations general management Workshops 
Two sessions on Decision Making were completed in December 2014 and January 2015.  The workshops focused on basic 

arguments, logical fallacies, rhetorical analysis and cognitive biases.  The aim was to provide a structure to understanding and 
assessing arguments and proposals. 22 participants completed the course.  

first nations leadership and group dynamics Workshops
Two sessions were completed on budgeting basics using Excel during February 2015.  The content focused on essential Excel 

functions as well as essentials of budgeting, forecasting and variance reporting. 28 participants worked through case studies to 
develop budgets using Excel. 

first nations professionalism and ethics Workshop
Three one day workshops were completed on Capacity development.  The sessions were conducted during February and 

March of 2015. Eighty participants reviewed Capacity Development tools, including GMAT, GA and AFOA Alberta’s Aboriginal 
Public Service Competency Maps.  Human Performance Technology model was introduced to support the analytic framework.  

management fundamentals program
During the year a new program intensive management program was developed.  The program was based on several focus 

groups and surveys. The program was designed around the most necessary skills managers and directors including: leadership 
and ethics, budgeting and planning, problem solving and decision making, coaching, training and performance management, 

communication and conflict resolution, financial accounting and reporting and performance measurement. The series of courses 
was started in the year, and will be completed in 2015. The pilot included ten directors from Child and Family Services and 

Income Support.

facilitated sessions
Government of Alberta, First Nations Development Fund (FNDF) – AFOA Alberta facilitated three 3-day training sessions 

focusing on cash management, reporting and accounting for the Government of Alberta, Aboriginal Relations. The sessions 
were conducted in Edmonton and Grande Prairie. 

initiatives  and programs 
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13th annual agm and  
governance Conference 
The Annual General Meeting and Governance Conference is 
the capstone event for AFOA Alberta. The 13th Annual General 
Meeting will be held in conjunction with a two-day governance 
conference in Enoch, Alberta in October 2015.

first nations  
general management Workshop
Workshops planned for September 2015, will focus on general 
management competencies. Through the assistance of AFOA 
Canada, CAFM 03- Aboriginal Law and CAFM 14 Aboriginal 
Human and Fiscal Issues will be offered “in-person”.

first nations technical skills Workshop
This workshop will be based on needs and competencies developed from the competency standards. Three sessions are 
planned. Participation will be limited to 25 individuals. Topics will focus on business math and intermediate to advanced Excel. 
Sessions are planned for fall and winter of 2015.

first nations leadership and group dynamics Workshop
Two workshops will be offered in early in 2016 on leadership and group dynamics. Topics will be selected from broad ranges 
including, communication, team leadership, conflict management, staff coaching and training, human resources and 
performance management. These workshops will be limited to 25 participants per session to encourage active participation. 

learning management system
Our Learning Management system will be enhanced to develop a mechanism for self-assessment of competencies based 
on the Aboriginal Public Services Competency maps. These competency maps are based on the accounting profession 
competencies (CPA), the CAFM competencies and actual First Nation position requirements.

fiscal institute level 1, 2 and 3
The four-day event will be held in Enoch in February 2016. The sessions will offer training for a range of skills and positions, 
from new staff to experienced leaders and managers.

Focused Programming  
based on Essential Competencies
We will continue to focus on competencies based on technical knowledge,  
general management, leadership, group dynamics, professionalism and ethics. 

We will also work to deliver the accounting fundamentals program to Boards and leadership.  
The workshops will be hands on, small group sessions to encourage participation and interaction between 

facilitators and participants. The focus will not solely be on teaching management competencies but will 
include skills retention and the application of these skills in our members’ communities. 

first nations professionalism  
and ethics Workshop

This series of workshop in November and December focuses on 
professionalism and ethics. Topics will include confidentiality 

and privacy, ethical role modelling, and building trust and 
transparency in an organization. 

fundamentals of accounting
The four-day introductory accounting course will be offered twice 

in the year in in the fall of 2015 and early in 2016. This course is 
based on the material developed for executives and management 

by Queen’s University, Kingston, Ontario. The course will instruct 
participants in the basics of accounting and finance and is an 

excellent primer courses offered at post-secondary institutions. 

organizational behaviour and business Computing
[ Credit program ]  Two courses will be offered in partnership with a leading Alberta polytechnic post-secondary institution. 

These courses will be limited to 20 individuals. The courses are offered at the university level, are full credit and are transferable 
to other post-secondary institutions. This course may be used for credit in the CAFM designation as well as business degrees 

and diplomas and the new CPA program. These courses will be conducted at the SAIT campus. Sessions will be conducted from 
October 2015 to February 2016. Completion of these courses will allow several First Nation members to graduate from the new 

certificate that we have created; Certificate of Achievement in Aboriginal Management. 

Chief and Council and governance Workshop
The workshop will be open to First Nations Chiefs and Councilors and Board members of Aboriginal organizations. The 

primary aim of the initiative is to provide a comprehensive overview of issues relating to governance, including roles and 
responsibilities, segregation of duties, oversight roles and responsibilities. This year’s programming will focus on accounting 

and financial statements. It is planned for November 2015. 

social program
AFOA Alberta has been engaged to develop and deliver eight – 2 to 3 day modules of a management training program for Social 

Directors and Managers. Development was completed in 2015. The program will span the identified competencies developed 
through focus groups and surveys. The training was initiated last fiscal year and will be completed by December 2015.

14 15

planned  initiatives 



Once again, the Aboriginal Financial Officers Association of Alberta wishes to acknowledge 
the very important role of Aboriginal Affairs and Northern Development (AANDC) in the 
support of many of the programs delivered to First Nations and Aboriginal organizations 
in Alberta. In addition, we wish to thank our sponsors for their support of our Fiscal 
Institute and our CAFM program.

We wish to acknowledge the contributions of Mr. Terry Goodtrack, President and CEO 
and Dr. Paulette Tremblay, Vice President of Education for their assistance and support in 
offering the pilot CAFM in person programs in Alberta. 

mr. scott mcCann, Harris & Company llp

We also wish to acknowledge the contribution of Mr. Scott McCann, who volunteered his 
expertise to instruct our CAFM cohorts in Aboriginal employment law. 
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Management Responsibility Statement

The accompanying financial statements of Aboriginal Financial Officers Association of Alberta are the
responsibility of management and have been approved by the Board of Directors.

The financial statements have been prepared by management in accordance with Canadian accounting
standards for not for profit organizations prescribed by the Accounting Standards Board of the Canadian
Institute of Chartered Accountants and as such include amounts that are the best estimates and
judgments of management.

Management is responsible for the integrity and objectivity of these statements and for implementing and
maintaining a system of internal controls to provide reasonable assurance that reliable financial
information is produced.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities for financial
reporting and internal control and is ultimately responsible for reviewing and approving the final financial
statements.

The Board of Directors meets periodically with management, as well as the external auditors, to discuss
internal controls over the financial reporting process, auditing matters and financial reporting issues, to
satisfy themselves that each party is properly discharging their responsibilities, and to review the financial
statements and the external auditors' report.

The external auditors, Crowe MacKay LLP, conduct an independent examination, in accordance with
Canadian auditing standards, and express their opinion on the financial statements. The external auditors
have full and free access to financial management of Aboriginal Financial Officers Association of Alberta
and meet when required.

On behalf of Aboriginal Financial Officers Association of Alberta:

_____________________________ _______________
etaDrotceriD

_____________________________ _______________
Executive Director Date

Independent Auditors' Report

To the Directors of Aboriginal Financial Officers Association of Alberta

We have audited the accompanying financial statements of Aboriginal Financial Officers Association of
Alberta, which comprise the statement of financial position as at March 31, 2015, and the statements of
operations, changes in net assets and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors' Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the
organization's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the organization's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion 
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Aboriginal Financial Officers Association of Alberta as at March 31, 2015, and
the results of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Edmonton, Canada
July 3, 2015 Chartered Accountants
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Aboriginal Financial Officers Association of Alberta

Statement of Operations

For the year ended March 31, 2015 2014

Revenues
Aboriginal Affairs and Northern Development Canada $ 525,288 $ 424,784
Conferences, workshops and sponsors 137,522 106,128
Membership fees 61,120 40,583
Revenue deferred from prior years 352,197 304,852
Revenue deferred to future years (336,150) (352,197)

739,977 524,150

Expenditures
Advertising and promotion 10,673 9,590
Amortization 1,953 2,284
Board travel 18,950 24,923
Conferences, workshops and forums 305,154 224,892
Consulting fees - 7,875
Insurance 3,264 2,683
Office supplies 2,819 4,149
Professional fees 9,430 9,600
Rent 9,600 9,600
Special projects 3,752 12,677
System support and maintenance 1,488 1,089
Telephone and utilities 1,800 1,800
Training 23,197 13,928
Travel 9,130 8,450
Wages and benefits 174,773 165,028

575,983 498,568

Excess of revenues over expenditures $ 163,994 $ 25,582

Aboriginal Financial Officers Association of Alberta

Statement of Changes in Net Assets

For the year ended March 31,

Unrestricted Capital assets
Total
2015

Total
2014

Balance, beginning of year $ 503,735 $ 5,335 $ 509,070 $ 483,488

Excess (deficiency) of revenues over
expenditures 165,947 (1,953) 163,994 25,582

Purchase of equipment (990) 990 - -

Balance, end of year $ 668,692 $ 4,372 $ 673,064 $ 509,070
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Aboriginal Financial Officers Association of Alberta

Statement of Financial Position

March 31, 2015 2014

Assets

Current
Cash $ 935,518 $ 823,669
Accounts receivable (note 3) 78,479 29,731
Prepaid expenses 2,275 2,532

1,016,272 855,932

Equipment (note 4) 4,372 5,335

$ 1,020,644 $ 861,267

Liabilities

Current
Accounts payable and accrued liabilities $ 11,430 $ -
Deferred contributions (note 5) 336,150 352,197

347,580 352,197

Net Assets

Unrestricted 668,692 503,735
Capital assets 4,372 5,335

673,064 509,070

$ 1,020,644 $ 861,267

Contingent liabilities (note 6)

Approved on behalf of the Board:

  Director

  Director
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Aboriginal Financial Officers Association of Alberta

Statement of Cash Flows

For the year ended March 31, 2015 2014

Cash provided by (used for)
Operating activities

Excess of revenues over expenditures $ 163,994 $ 25,582
Items not affecting cash

Amortization 1,953 2,284 

165,947 27,866
Change in non-cash working capital items

Accounts receivable (48,748) 28,463
Prepaid expenses 257 (1,026)
Accounts payable and accrued liabilities 11,430 (677)
Deferred contributions (16,047) 47,345

112,839 101,971

Investing activity
Purchase of equipment (990) (1,197)

Increase in cash 111,849 100,774

Cash, beginning of year 823,669 722,895

Cash, end of year $ 935,518 $ 823,669
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Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2015

1. Nature of operations

Aboriginal Financial Officers Association of Alberta is a not-for-profit organization incorporated
under the Societies Act of Alberta and is exempt from tax under the Income Tax Act.  

The Association was formed to provide leadership in aboriginal financial management activities by
developing and promoting quality standards, practices, research, certification and professional
development to expand capacity for members and aboriginal organizations.

2. Significant accounting policies

The Association applies the Canadian accounting standards for not-for-profit organizations.

(a) Revenue recognition

(i) Members' fees

Members' fees are set annually by the Board of Directors and are recognized as revenue as
received.

(ii) Conference, seminar and sponsorship fees

Conference, seminar and sponsorship fees are recognized as revenue when the
conferences and seminars are presented.  The liability for the portion of conference, seminar
and sponsorship fees invoiced but not yet presented is recorded as deferred revenue.

(iii) Government contributions

The Association follows the deferral method of accounting for government contributions.
Restricted contributions are recognized as revenue in the year in which the related expenses
are incurred.  Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Unexpended contributions at the end of the year are recorded as deferred revenue.

(b) Equipment

Equipment is recorded at original cost plus any costs of betterment less accumulated
amortization and excludes any assets not in current use. Amortization is calculated by the
declining balance method at the annual rates set out below:

Furniture and fixtures 20%
Computer equipment 55%

(c) Contributed services

Volunteers contributed time to assist the Association in carrying out its programs.  Because
of the difficulty of determining their fair value, contributed services are not recognized in the
financial statements.
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Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2015

2. Significant accounting policies (continued)

(d) Cash equivalents

Cash and cash equivalents consist of cash on hand and bank deposits.

(e) Financial instruments

Financial assets originated or acquired or financial liabilities issued or assumed in an arm's
length transaction are initially measured at their fair value. In the case of a financial asset or
financial liability not subsequently measured at its fair value, the initial fair value is adjusted
for financing fees and transaction costs that are directly attributable to its origination,
acquisition, issuance or assumption. Such fees and costs in respect of financial assets and
liabilities subsequently measured at fair value are expensed.

The Association subsequently measures the following financial assets and financial liabilities
at amortized cost:

Financial assets measured at amortized cost include cash and accounts receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

At the end of each reporting period, management assesses whether there are any indications
that financial assets measured at cost or amortized cost may be impaired. If there is an
indication of impairment, management determines whether a significant adverse change has
occurred in the expected timing or the amount of future cash flows from the asset, in which
case the asset's carrying amount is reduced to the highest expected value that is recoverable
by either holding the asset, selling the asset or by exercising the right to any collateral. The
carrying amount of the asset is reduced directly or through the use of an allowance account
and the amount of the reduction is recognized as an impairment loss in operations.
Previously recognized impairment losses may be reversed to the extent of any improvement.
The amount of the reversal, to a maximum of the related accumulated impairment charges
recorded in respect of the particular asset, is recognized in operations.

(f) Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that
affect the reported amount of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amount of revenues and
expenses during the reporting period. These estimates are reviewed periodically, and, as
adjustments become necessary, they are reported in operations in the period in which they
become known.
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Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2015

3. Accounts receivable

2015 2014

Aboriginal Affairs and Northern Development Canada - funding
agreements $ - $ 7,317
Goods and services tax 19,302 7,553
Conference fees and other 62,838 26,698
Allowance for doubtful accounts (19,119) (19,119)
AFOA Canada - Membership Fees 15,458 7,282  

$ 78,479 $ 29,731

4. Equipment

2015 2014

Cost
Accumulated
amortization

Net book
value

Net book
value

Furniture and fixtures $ 8,589 $ 5,103 $ 3,486 $ 4,357
Computer equipment 11,942 11,056 886 978

$ 20,531 $ 16,159 $ 4,372 $ 5,335

 

11

Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2015

5. Deferred contributions

2015 2014

Band Administrators Forum $ - $ 49,349
Fiscal Institute Workshop 7,986 17,753
Introduction to Accounting Program 42,823 38,808
Financial Accounting / CAFM Bridge Credit Program 80,154 16,935
Webinar - 8,732
Auditors' Round Table - 19,974
Social Program Assessment 18,341 24,786
AGM and Governance Conference 582 9,249
Board Governance Training - 27,754
First Nation Technical Skills 26,650 25,649
First Nations General Management Workshop 23,895 29,912
First Nations Leadership and Group Dynamics 25,039 18,624
First Nations Professionalism and Ethics Workshop 14,345 28,493
Chief and Council Workshop 23,448 27,858
Child and Family Services & Capacity Development 8,321 8,321
Management Program 13,786 -
Learning Management System 50,780 -  

$ 336,150 $ 352,197  

6. Contingent liabilities

Government contributions related to the projects of the Association are subject to conditions
regarding the expenditure of funds.  The Association's accounting records are subject to audit by
the various funding agencies.  Should any instances be identified in which the amounts charged to
projects are not in accordance with the agreed terms and conditions, amounts would be
refundable to the respective funding agencies. Adjustments to the financial statements as a result
of these audits will be recorded in the period in which they become known.

7. Economic dependence

Aboriginal Financial Officers Association of Alberta generates the majority of its revenues from
contributions provided by Aboriginal Affairs and Northern Development Canada.

12

Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2015
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Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2015
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Aboriginal Financial Officers Association of Alberta

Notes to the Financial Statements

March 31, 2015

8. Financial instruments

Transacting in and holding of financial instruments expose the Association to certain financial
risks and uncertainties.  These risks include:

(a) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation.  The Association's exposure to credit risk
relates to accounts receivable and arises from the possibility that a debtor does not fulfil its
obligations.  Management believes this risk is minimized through monitoring credit limits and
aged receivables.  The Association performs continuous evaluation of its financial assets and
records impairment in accordance with the stated policy.

(b) Liquidity risk

Liquidity risk is the risk that the Association will encounter difficulty in meeting its obligations
associated with financial liabilities.  the Association's exposure to liquidity risk relates to
accounts payable and accrued liabilities and arises from the possibility that the timing and
amount of its cash inflows will not be sufficient to meet its financial obligations as they
become due.  Management believes this risk is minimized through the maintenance of
sufficient cash reserves.
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Aboriginal Financial Officers Association of Alberta

Schedule of Remuneration and Expenses

For the year ended March 31, 2015

Number Salary Project
Position  of and Pension Fees Travel Total Travel

Name Title Months Honoraria Contribution and Other Allowance Expenses (1)

975$           
523$           

(1)  Travel for Board members includes reimbursement of travel for Board meetings as well as reimbursement of 
      travel as session facilitator.
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