
AFOA ALBERTA ANNUAL REPORT 2013-2014



ACCOUNTING PROGRAM GRADUATES 
From left to right: Jonathon Dion, DeAnne Lightning, 
Gina Longjohn, Stephanie Simeon, Rebecca Redgun,
Brenda Cardinal, Taunja Strongman, Toni Whitebear 
(Missing; Jennifer Voyageur, Beatrice Gladue, 
Dean Dion, Morgan Alexander, Jeanie Goodswimmer)



CONTENTS

2 Message from the Executive Director

4 AFOA Alberta Overview

6 Governance and Management

7 Results

8 Hope, Belief, Confidence and Success, 
in their own words

10 Initiatives and Programs

14 2014-2015 Planned Initiatives and Programs

16 Facilitated Sessions

17 Acknowledgement of Sponsors

18 Financial Statements

AFOA ALBERTA ANNUAL REPORT 2013-2014



THE ENVIRONMENT WITHIN WHICH WE OPERATE
IS CONSTANTLY CHANGING. FIRST NATIONS ARE
BECOMING INCREASINGLY COMPLEX AS
ECONOMIC OPPORTUNITIES EXPAND, AND WE
MUST ANTICIPATE THESE CHANGES TO HELP
PREPARE OUR MEMBERS FOR THE DEMANDS
THAT WILL BE PLACED UPON THEM.

The year ending March 31, 2014 was a significant

one in our organization’s progression towards

realizing our vision of stronger Aboriginal

participation in management and accounting.

Competency in management, accounting, finance

and governance enables Aboriginal communities

to effectively manage their resources, to enhance

service and program delivery, to seek fruitful

partnerships with industry to improve economic

opportunities in their communities, and ultimately

to improve the lives of Aboriginal people.

SESSION PARTICIPANTS

MESSAGE
FROM THE EXECUTIVE DIRECTOR



Kindest Regards,

ROBERT ANDREWS, MBA, CAFM, CMA
Executive Director, AFOA Alberta

In our efforts to develop these competencies, we successfully launched the first in our series of full credit university 
level courses. These courses are foundational courses in accounting programs, including the new Chartered Professional
Accountant (CPA) designation and the Certified Aboriginal Financial Manager (CAFM) designation.  Our first courses
were in Accounting Fundamentals and we are able to boast success rates that equaled or exceeded provincial averages.
This was achieved through the skill of the instructors, our unique collaborative learning environment within the context
of shared experiences and of course the tremendous efforts of our students.  We will build on these successes and work
with Alberta postsecondary institutions to offer full credit transferable university level courses, and thereby increase
Aboriginal participation in the management of their communities.

We have continued to develop workshops based on core management competencies: technical skills, general
management, leadership and communication, and professionalism and ethics. We continue to focus on retention and
application of these critical skills.  These key competencies focus our work on the abilities that truly make a difference in
Aboriginal communities. The environment within which we operate is constantly changing. First Nations are becoming
increasingly complex as economic opportunities expand, and we must anticipate these changes to help prepare our
members for the demands that will be placed upon them.

I am indebted to our volunteer board of directors, who help shape the direction of our organization, in addition to
encouraging its progression and providing guidance. We also acknowledge the strong support received from Aboriginal
Affairs and Northern Development Canada and their commitment to the organization’s important work.



The organization is incorporated under the Societies Act
and its activities are overseen and governed by a board
of directors. Its day-to-day operations are managed by
the Executive Director.

The Association’s educational goals are achieved through:

1 Workshops, Seminars and Forums addressing
specific management requirements and community
issues such as governance, and capacity and
management development

2 Courses Credit courses offered in partnership with
postsecondary institutions to create bridges for
members to work towards their accounting and
management certifications

3 Conferences addressing best practices in governance,
and providing a forum for changes in the regulatory
environment

4 Training Services Information and training in
management, human resources issues, leadership,
planning, risk management, strategic planning,
change management and administration, and other
management topics

HISTORY

The Association has been serving First Nation and
Aboriginal organizations for 12 years. The membership 
for the year ending March 31, 2014 was 318 members. 
This includes members from all treaty areas, public
accounting firms, and government departments and
agencies serving First Nation and Aboriginal populations. 

COMMUNITY ORIENTED

The organization recognizes the need to continue to
develop and enhance capacity within First Nations.
Ongoing training is essential to develop skills and to
improve capabilities in governance and management.
One effective approach is to continue to offer comple -
mentary and progressive instruction at many skill levels.
The organization believes that effective training can 
be developed and offered at the grass roots level – 
an approach reflected in the development, delivery 
and content of training. Feedback is incorporated into
subsequent programming. In addition, careful attention
is paid to problematic areas and programs are developed
to address these challenges. 

AFOA ALBERTA

OVERVIEW

The Aboriginal Financial Officers Association of Alberta is

committed to the development of management and

governance capacity for First Nation and Aboriginal

organizations. The association provides professional

development and training in finance, accounting, general

management and governance to AFOA Alberta members,

members of First Nation and Aboriginal organizations and

others who work with these communities. The Association

helps members to achieve their Certified Aboriginal

Financial Manager designation (CAFM). The Association

brings together professionals from a variety of

backgrounds to instruct, coach and mentor members of

First Nation and Aboriginal organizations.



“THE ORGANIZATION BELIEVES
THAT EFFECTIVE TRAINING CAN 
BE DEVELOPED AND OFFERED AT
THE GRASS ROOTS LEVEL – 
AN APPROACH REFLECTED IN 
THE DEVELOPMENT, DELIVERY 
AND CONTENT OF TRAINING.”

ALBERTA-WIDE MEMBERSHIP

The membership includes First Nations from all treaty areas.
Events include strong levels of participation from Treaty
areas 6, 7, and 8 as well many organizations that provide
service to the Aboriginal and First Nation communities.

FIVE-YEAR STRATEGIC GOALS

The strategic plan drives current and future year initiatives.
Strategic goals are reviewed and revised each year to
ensure relevance in meeting the organization's mandate.

1 Develop financial management skills in First Nation and
Aboriginal organizations

2 Retain and attract members committed to sharing 
AFOA Alberta's vision

3 Participate in establishing standards for Aboriginal
finance and management

4 Form strategic partnerships with similar organizations
focusing on capacity-building in First Nation and
Aboriginal organizations

5 Have outstanding AFOA Alberta Board governance

The organization is committed to meeting its strategic
goals by offering programming that meets the needs of
First Nation communities and is congruent with the
organization’s strategic directions. It is recognized that
long-term success requires having greater numbers of 
First Nation and Aboriginal people pursue the Certified
Aboriginal Financial Manager designation or other
business and accounting designations.

MEMBERS AT FISCAL
YEAR END 2013-2014



The Board of Directors governs and oversees

the operation of the Aboriginal Financial

Officers Association of Alberta. The volunteer

directors are elected to three-year terms.

AFOA Alberta is managed by Robert Andrews

with the support of Randa Wright. The office is

located on the Siksika Nation.

EXECUTIVE
President: Gerald Whitford 
Vice President: Charlene Bruno, B.Com, ICD. D
Treasurer: Michael Zubach, CAFM, CA
Secretary: Lorna Morin, CAFM 

BOARD OF DIRECTORS
Dorothy Simon, CAFM
Alex Sawchuk, CAFM, CMA
Brian Hjlesvold, PAED
Vicki Yellow Old Woman, BA
Doane Crow Shoe, B.Mgmt
Trina Vy, CMA
Jessica Dorion, CAFM
Norm  Brennand, CAFM
Lisa Richards, CAFM
Randall Spohn, CA

EXECUTIVE DIRECTOR
Robert Andrews, MBA, CAFM, CMA

EXECUTIVE ASSISTANT
Randa Wright

GOVERNANCE
AND MANAGEMENT
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VALUE   Overall rating of session / 1 = poor / 7 = excellent
APPLICATION   I can directly apply the learning objectives 
      to my work / 1 = strongly disagree / 7 = strongly agree
RELEVANCE   The knowledge and skills learned are relevant 
      to my work / 1 = strongly disagree / 7 = strongly agree

1.0 2.0 3.0 4.0 5.0 6.0 7.0

Child and Family Services – Performance Measurement

Professionalism – Budgeting Basics using Excel

Leadership and Group Dynamics – Challenging Conversations

General Management – Budgeting Basics and More

Technical Skills – Excel Basic Fundamentals

Fiscal Institute – Essential Supervisor Skills – Budgeting Basics & Challenging Conversations

Fiscal Institute – Accounting Fundamentals

Fundamentals of Accounting

AGM

RESULTS
PARTICIPANT DISTRIBUTION 

Our sessions were attended by 534 participants. 
The distribution of participants is shown at left.

WORKSHOP RESULTS

The survey results focus on the quality of the learning
and its relevance to the workplace. We continue to
report excellent results from our training programs
and workshops, with respect to relevance, value and

application to the participants’ workplace. 

 

PARTICIPANTS
DISTRIBUTION
Includes training

sessions,
conferences,

facilitated sessions
and community

sponsored training.

PAN- ALBERTA
MEMBERSHIP

The membership
includes First
Nations from all
treaty areas.
Events include
strong levels of
participation from
Treaty areas 
6, 7, and 8.
Membership also
includes many
organizations that
provide service to
the Aboriginal and
First Nation
communities.



These exceptional individuals completed both

first-year introductory accounting courses, despite

many personal and professional challenges. 

They removed themselves from their friends,

families and communities for 5 weeks to study.

Perseverance, commitment, resilience and a sense

of humour enabled these extraordinary individuals

(and others) to excel and begin their journey

towards greater management and accounting

competencies. They are telling their story.

JENNIFER VOYAGEUR, MIKISEW CREE FIRST NATION >
Why did I take the accounting course?  I think it will

benefit not only myself but others I work with, I wanted
to take it since I graduated, but there was so much going
on back home I didn’t get a chance.  Back home I am not

only challenging my daily job Monday to Friday, but I
have two other positions I am taking care of for family…

Working and then going home, cooking supper and
having to do everything else for my parents… I have my
grandparents that I take care of.  I was finding time to
study late at night, weekends very early from 10 in the
morning till 4 in the afternoon.  I think this is just the
start… not the end, just the beginning, of something
great.  I think it will take me far.  My longer term plans

are to move on… the business law course.  I am not 
going to give up… I am going to keep going.

IN

THEIROWN
WORDS



< REBECCA REDGUN, SIKSIKA FIRST NATION
I took this accounting course because I wanted to upgrade
my skills.  I just wanted a full understanding – as part of my
role and responsibilities. I was very excited to start and
because it has been years since I actually went to SAIT and
barely passed back then, I was determined to succeed. My
biggest challenge was finding the time to devote to studies
and readings. I have a grandson and am one of the flood
victims, so we stay at these trailers with a single room. 
I tried to do what I could during lunch hour – but it wasn’t
enough. I sacrificed most of my weekends to do my
assignments – it was a big challenge. My goal, my dream,
years ago, was to become a CA and I still want to become
one. I am determined to get my certificate and accounting
diploma. How does it feel to succeed? I got a really good
mark and I just about keeled over! I knew I was going 
to pass with a better mark, but I didn’t think THAT high!  
I feel really good, it makes me feel I can do it. I still can do it.
Whatever challenges or barriers you may face there are
ways to get around them, with determination and
devotion. No matter how old you are, you can do it, 
you just have to have faith and belief in yourself.

TONI WHITEBEAR, MASKWACIS FIRST NATION >
I have always wanted to be an accountant.  I really

enjoyed the class. I feel confident I can continue on this
career path.  I felt now was the time to do it − I’m in the

process of rearing my children, but I think now is the
time… in order for them to look up to me as a good role

model.  I put my personal life a little aside – in the end it is
going to be beneficial to my children, they will look up to
me as a role model, and say, “if Mom can do it, I can do it
too,” and hopefully they will further their education as
well.  Finding the time was the hardest – after the first

session, I told them we may not make it to all the hockey
practices or games, I have to do this to succeed. 

To succeed – it feels awesome, my goal is to be a CAFM
and get an accounting designation.  It gives me the

confidence to continue on this path. 



BOARD GOVERNANCE TRAINING

In order to enhance our organizational capacity for
excellence in governance, two additional board member
completed a three-day training program for board
members of not-for-profit organizations offered
through the Institute of Corporate Directors. 
This training included topics on effective governance, 
the duties and roles of directors, risk reduction and
mitigation, director liability and professional ethics. 
This brings the total number of board members who
have taken the training to six.

11thANNUAL AGM AND GOVERNANCE CONFERENCE

The Annual General Meeting is the capstone event for
AFOA Alberta.  The AGM and Governance Conference
brought together 95 participants. Topics included 
First Nation Public Service Competency Maps, Capacity
Development in the First Nations, Individual Capacity
Development and Training, Job Descriptions and 
Legal Ramifications as well as an overview of First Nations
Development Fund, Professional Development: Successes.
The AGM and Governance Conference were held on
November 5 and 6, 2013.

THIS ACHIEVEMENT HAS OPENED MY EYES TO
WHAT IS POSSIBLE IN A GOVERNANCE ROLE,
HAVING THE UNDER STANDING OF WHAT POLICY
SHOULD LOOK LIKE, WHAT STRUCTURE SHOULD
BE IN PLACE, EXAMPLES OF WHAT'S WORKED FOR
SIMILAR ORGANIZATIONS, MANAGING RISK,
FINANCE, AND ALL OTHER MATTERS RELATED
TO GOVERNANCE.

CHARLENE BRUNO, ICD.D

One of our board members was the recipient of the
prestigious Institute of Corporate Directors’ scholarship.

During the year, she received the ICD.D Designation. 

“This achievement has opened my eyes to what is possible
in a governance role, having the understanding of what
policy should look like, what structure should be in place,

examples of what's worked for similar organizations,
managing risk, finance, and all other matters related

to governance.   I am truly grateful for what I learned at
ICD, as I now feel it is within my ability to assist in

strengthening our Board at AFOA Alberta, 
along with my colleagues.

I am so very grateful to be a part of Aboriginal Financial
Officers Associations, who are a leading organization in
providing education and training to First Nations; to be
able to associate my name to such an organization has

been an honour.”

SECOND ACCOUNTING
COURSE PASS RATE



FISCAL INSTITUTE LEVEL 1, 2 AND 3

The Fiscal Institute gave financial and accounting officers,
managers, administrators and leaders the opportunity to
develop and broaden their knowledge and expertise in
the fields of finance, accounting, governance and general
management. The session was conducted from March 18
to 21, 2014. This event had 18 registrants completing 
four days of intensive instruction in the fundamentals of
accounting, managing difficult conversations and
budgeting essentials.

INTRODUCTION TO ACCOUNTING

Two four-day sessions were conducted in November and
December. The program introduced 23 participants to
accounting fundamentals. The content spanned the full
accounting cycle, from recording transactions to
preparing financial statements. GAAP and IFRS principles
were explained and applied. The material was based 
on an executive education program from Queen’s 
School of Business. 

INITIATIVES
AND PROGRAMS

INTRODUCTORY FINANCIAL ACCOUNTING – 
POSTSECONDARY LEVEL – CREDIT PROGRAM

Two accounting courses were offered for full credit 
at the university level. The two courses combined are
equivalent to the CAFM 1 – Accounting Fundamentals.
Nineteen participants entered the program. The pass
rate in the first course was 68%, and the pass rate in the
second accounting course was an exceptional 92%!
These courses are transfer courses into the new
Chartered Professional Accountants (CPA) program. 
This course was designed as a bridge into accounting 
and management programs offered as postsecondary
institutions and the course is transferrable to other
programs at other postsecondary institutions. 
The course was offered over a 5-month period. 



FIRST NATION TECHNICAL SKILLS WORKSHOPS

Two-day introductory Excel workshops were offered
during October and November of 2013. The sessions
were attended by over 30 participants. The topics
included basic navigation, saving functions, formatting,
date functions and formula creation. Case studies were
provided to allow participants to develop their own
approaches.

FIRST NATION GENERAL MANAGEMENT WORKSHOPS

Two sessions on budgeting were given in January 2014.
Thirty-seven participants learned about planning and
developing financial forecasts and budgets, types and
uses of budgets, cash budgets and establishing financial
controls through the budgeting process. A case study
linked the material to typical scenarios to reinforce the
learning. 

BAND
ADMINISTRATORS
CONFERENCE
PARTICIPANTS

INITIATIVES
AND PROGRAMS



FIRST NATIONS LEADERSHIP 
AND GROUP DYNAMICS WORKSHOPS

Two sessions were completed in February and March 
of 2014 on how to effectively manage difficult or
challenging conversations. Topics included the role of
blame, the impact of feelings, personal identity and 
how to make the transition from conflict to learning.
Twenty-eight participants attended the 2-day sessions.

FIRST NATIONS PROFESSIONALISM 
AND ETHICS WORKSHOP

One workshop was completed on using Excel in the
budgeting process. This session made use of Excel in a
hands-on approach to planning, budgeting and managing
tools, and theories and processes. Fifteen participants
took part in the 2 day session in March of 2014.

BAND ADMINISTRATORS CONFERENCE

The Band Administrators Conference, held in
December on the Enoch Cree Nation, focused on
changes to government policy, regulation and
legislation. Ninety-one participants discussed
various policy and legislative changes that impact
First Nation and Aboriginal organizations. 
Topics included Enhanced Service Delivery, Income
Assistance Program Compliance, Funding Cycle,
Capacity Building and Competency Maps and
Common Funding Arrangements between 
AANDC and Health Canada. 



2014-2015

PLANNED
INITIATIVES

AND PROGRAMS

FOCUSED PROGRAMMING BASED ON 
ESSENTIAL COMPETENCIES

We will continue to focus on competencies in

technical knowledge, general management,

leadership, group dynamics, professionalism and

ethics. The workshops will be hands-on, small-

group sessions to encourage participation and

interaction between facilitators and participants.

The focus will not solely be on teaching

management competencies but will include skills

retention and the application of these skills in our

members’ communities. We are also focusing

efforts to graduate six CAFMs at the certificate

level during the year.

12thANNUAL AGM AND GOVERNANCE CONFERENCE 

The Annual General Meeting and Governance Conference
is the capstone event for AFOA Alberta. The 12th Annual
General Meeting will be held in conjunction with a 
two-day governance conference in Enoch, Alberta in
October 2014. 

FISCAL INSTITUTE LEVEL 1, 2 AND 3

The four-day event will be held in Enoch in March 2015.
The sessions are planned to include the CAFM In-Person
programs, including CAFM 4 - Strategy and Decisions,
CAFM 5 – Values and Ethics in the Aboriginal Workplace
and CAFM 6 - Aboriginal History and Development. 

FIRST NATIONS TECHNICAL SKILLS WORKSHOP

This workshop will be based on needs and competencies
developed from the competency standards. 

Three sessions are planned. Participation will be limited
to 25 individuals. Topics will focus on business math, 
Excel and applied Excel using case studies developed for
First Nation and Aboriginal organizations. Sessions are
planned for August and October, 2014.



FIRST NATIONS GENERAL MANAGEMENT WORKSHOP

Workshops planned for November 2014, will focus on
general management competencies. Topics may include
budgeting and planning, managing and monitoring
resources, problem solving, decision making and
coordination. These sessions will be limited in size to allow
for more interaction and will include many exercises and
case studies to improve retention and understanding of
the material. The emphasis will be on applying the skills in
the participants’ communities and organizations. 

FIRST NATIONS LEADERSHIP 
AND GROUP DYNAMICS WORKSHOP 

Two workshops will be offered in December 2014 on
leadership and group dynamics. Topics will be selected
from broad ranges including, communication, team
leadership, conflict management, staff coaching and
training, human resources and performance management.
These workshops will be limited to 25 participants per
session to encourage active participation. 

FIRST NATIONS PROFESSIONALISM 
AND ETHICS WORKSHOP

This series of workshop in November and December
focuses on professionalism and ethics. Topics will include
confidentiality and privacy, ethical role modelling, and
building trust and transparency in an organization.

FUNDAMENTALS OF ACCOUNTING

The four-day introductory accounting course will be
offered twice in 2014 in September and December. This
course is based on the material developed for executives
and management by Queen’s University in Kingston,
Ontario. The course will instruct participants in the basics
of accounting and finance and is an excellent primer for
courses offered at postsecondary institutions. 

CHIEF AND COUNCIL AND GOVERNANCE WORKSHOP

The workshop will be open to First Nations Chiefs and
Councilors, and to board members of Aboriginal
organizations. The primary aim of the initiative is to
provide a comprehen sive overview of issues relating to
governance, including roles and responsibilities,
segregation of duties, oversight roles and
responsibilities. It is planned for March of 2015. 

BUSINESS LAW AND BUSINESS COMMUNICATION – 
FULL CREDIT

Two courses will be offered in partnership with a leading
Alberta polytechnic postsecondary institution. These courses
will be limited to 20 individuals. These university-level
courses are full credit courses that are transferable to other
postsecondary institutions. They may be used for credit in the
CAFM designation as well as business degrees and diplomas,
and the new CPA program. These courses will be given at the
SAIT campus. Sessions will be conducted from September
2014 to February 2015.

SOCIAL PROGRAM

AFOA Alberta has been engaged to develop and deliver
eight – 2- to 3-day modules of a management training
program for social directors and managers. The program will
span the identified competencies and will be delivered as a
pilot during the year.   



SOCIAL NETWORKING SESSIONS  

AFOA Alberta continued to assist with the facilitation of
Social Networking/Engagement sessions. The goal of the
group was to develop understanding and solutions to a

series of challenges facing the social assistance
departments of many First Nations in Alberta.

Programming included performance measurement,
performance appraisals, strategic planning and change

management.

ROUNDTABLE ON CAPACITY INTEGRATION

A roundtable was conducted on capacity development
integration. Participants from numerous federal

departments participated, as did departments from the
province. Participants discussed challenges with capacity

development, but all recognized the need for greater
focus on improving management skills 

CHILD AND FAMILY SERVICES SESSIONS

Performance Measurement AFOA Alberta hosted a
training session on performance measurement. Topics
included performance measurement, its relationship
with strategy, how to measure and the objectives of
performance measurement. The Theory of Change
model was introduced. 

Directors’ Meeting AFOA Alberta facilitated two session
for the Directors of Child and Family Services. The first
board planning session was attended by 35 individuals
and 19 participated in the second focused planning
session. The attendees included members of First Nation
and Tribal Councils, and federal and provincial
government agencies and departments.

FACILITATED

SESSIONS



The Aboriginal Financial Officers Association
of Alberta wishes to acknowledge the

important role of Aboriginal Affairs and
Northern Development Canada (AANDC) 
in the support of many of the programs
delivered to First Nation and Aboriginal
organizations in Alberta. In addition, we

wish to thank our sponsors for their support
of our Annual General Meeting and

Governance Conference.
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Développement du Nord Canada

Aboriginal Affairs and
Northern Development Canada
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Management Responsibility Statement

The accompanying financial statements of Aboriginal Financial Officers Association of Alberta are the
responsibility of management and have been approved by the Board of Directors.

The financial statements have been prepared by management in accordance with Canadian accounting
standards for not for profit organizations prescribed by the Public Sector Accounting Board of the
Canadian Institute of Chartered Accountants and as such include amounts that are the best estimates and
judgments of management.

Management is responsible for the integrity and objectivity of these statements and for implementing and
maintaining a system of internal controls to provide reasonable assurance that reliable financial
information is produced.

The Board of Directors is responsible for ensuring that management fulfills its responsibilities for financial
reporting and internal control and is ultimately responsible for reviewing and approving the final financial
statements.

The Board of Directors meets periodically with management, as well as the external auditors, to discuss
internal controls over the financial reporting process, auditing matters and financial reporting issues, to
satisfy themselves that each party is properly discharging their responsibilities, and to review the financial
statements and the external auditors' report.

The external auditors, Crowe MacKay LLP, conduct an independent examination, in accordance with
Canadian auditing standards, and express their opinion on the financial statements. The external auditors
have full and free access to financial management of Aboriginal Financial Officers Association of Alberta
and meet when required.

On behalf of Aboriginal Financial Officers Association of Alberta:

_____________________________ _______________
etaDrotceriD

_____________________________ _______________
Executive Director Date



Independent Auditors' Report
To the Directors of Aboriginal Financial Officers Association of Alberta

We have audited the accompanying financial statements of Aboriginal Financial Officers Association of
Alberta, which comprise the statement of financial position as at March 31, 2014, and the statements of
operations, changes in net assets and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors' Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors' judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the
organization's preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the organization's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion 
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Aboriginal Financial Officers Association of Alberta as at March 31, 2014, and
the results of its operations and its cash flows for the year then ended in accordance with Canadian
accounting standards for not-for-profit organizations.

Edmonton, Canada
July 28, 2014 Chartered Accountants



Aboriginal Financial Officers Association of Alberta
Statement of Operations

For the year ended March 31, 2014 2013

Revenues
Aboriginal Affairs and Northern Development Canada $ 424,784 $ 198,802
Conferences, workshops and sponsors 106,128 76,527
Membership fees 40,583 35,938
Revenue deferred from prior years 304,852 495,786
Revenue deferred to future years (352,197) (304,852)

524,150 502,201

Expenditures
Advertising and promotion 9,590 8,143
Amortization 2,284 2,397
Board travel 24,923 22,484
Conferences, workshops and forums 224,892 163,402
Consulting fees 7,875 8,978
Insurance 2,683 2,158
Office supplies 4,149 3,947
Professional fees 9,600 9,704
Rent 9,600 9,600
Special projects 12,677 33,537
System support and maintenance 1,089 2,768
Telephone and utilities 1,800 1,959
Training 13,928 6,692
Travel 8,450 14,032
Wages and benefits 165,028 148,882

498,568 438,683

Excess of revenues over expenditures $ 25,582 $ 63,518



Aboriginal Financial Officers Association of Alberta
Statement of Changes in Net Assets

For the year ended March 31, 2014

Unrestricted Capital assets
Total
2014

Total
2013

Balance, beginning of year $ 477,066 $ 6,422 $ 483,488 $ 419,970

Excess (deficiency) of revenues over
expenditures 27,866 (2,284) 25,582 63,518

Purchase of equipment (1,197) 1,197 - -

Balance, end of year $ 503,735 $ 5,335 $ 509,070 $ 483,488



Aboriginal Financial Officers Association of Alberta
Statement of Financial Position

March 31, 2014 2013

Assets

Current
Cash $ 823,669 $ 722,895
Accounts receivable (note 3) 29,731 58,194
Prepaid expenses 2,532 1,506

855,932 782,595

Equipment (note 4) 5,335 6,422

$ 861,267 $ 789,017

Liabilities

Current
Accounts payable and accrued liabilities $ - $ 677
Deferred revenue (note 5) 352,197 304,852

352,197 305,529

Net Assets

Unrestricted 503,735 477,066
Capital assets 5,335 6,422

509,070 483,488

$ 861,267 $ 789,017

Contingent liabilities (note 6)

Approved on behalf of the Board:

  Director

  

Assets

Liabilities

Net Assets

  Director

  



Assets

Liabilities

Net Assets

  

  

Aboriginal Financial Officers Association of Alberta
Statement of Cash Flows

For the year ended March 31, 2014 2013

Cash provided by (used for)
Operating activities

Excess of revenues over expenditures $ 25,582 $ 63,518
Items not affecting cash

Amortization 2,284 2,397 
27,866 65,915

Change in non-cash working capital items
Accounts receivable 28,463 46,155
Prepaid expenses (1,026) 150
Accounts payable and accrued liabilities (677) (6,479)
Deferred revenue 47,345 (190,934)

101,971 (85,193)

Investing activity
Purchase of equipment (1,197) (1,258)

Increase (decrease) in cash 100,774 (86,451)

Cash, beginning of year 722,895 809,346

Cash, end of year $ 823,669 $ 722,895



Aboriginal Financial Officers Association of Alberta
Notes to the Financial Statements

March 31, 2014

1. Nature of operations

Aboriginal Financial Officers Association of Alberta is a not-for-profit organization incorporated
under the Societies Act of Alberta and is exempt from tax under the Income Tax Act.  

The Association was formed to provide leadership in aboriginal financial management activities by
developing and promoting quality standards, practices, research, certification and professional
development to expand capacity for members and aboriginal organizations.

2. Significant accounting policies

The Association applies the Canadian accounting standards for not-for-profit organizations.

(a) Revenue recognition

(i) Members' fees

Members' fees are set annually by the Board of Directors and are recognized as revenue as
received.

(ii) Conference, seminar and sponsorship fees

Conference, seminar and sponsorship fees are recognized as revenue when the
conferences and seminars are presented.  The liability for the portion of conference, seminar
and sponsorship fees invoiced but not yet presented is recorded as deferred revenue.

(iii) Government contributions

The association follows the deferral method of accounting for government contributions.
Restricted contributions are recognized as revenue in the year in which the related expenses
are incurred.  Unrestricted contributions are recognized as revenue when received or
receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Unexpended contributions at the end of the year are recorded as deferred revenue.

(b) Equipment

Equipment is recorded at original cost plus any costs of betterment less accumulated
amortization and excludes any assets not in current use. Amortization is calculated by the
declining balance method at the annual rates set out below:

Furniture and fixtures 20%
Computer equipment 55%



Aboriginal Financial Officers Association of Alberta
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March 31, 2014

2. Significant accounting policies (continued)

(d) Cash equivalents

Cash and cash equivalents consist of cash on hand and bank deposits.

(e) Financial instruments

Financial assets originated or acquired or financial liabilities issued or assumed in an arm's
length transaction are initially measured at their fair value. In the case of a financial asset or
financial liability not subsequently measured at its fair value, the initial fair value is adjusted
for financing fees and transaction costs that are directly attributable to its origination,
acquisition, issuance or assumption. Such fees and costs in respect of financial assets and
liabilities subsequently measured at fair value are expensed.

The Association subsequently measures the following financial assets and financial liabilities
at amortized cost:

Financial assets measured at amortized cost include cash and accounts receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

At the end of each reporting period, management assesses whether there are any indications
that financial assets measured at cost or amortized cost may be impaired. If there is an
indication of impairment, management determines whether a significant adverse change has
occurred in the expected timing or the amount of future cash flows from the asset, in which
case the asset's carrying amount is reduced to the highest expected value that is recoverable
by either holding the asset, selling the asset or by exercising the right to any collateral. The
carrying amount of the asset is reduced directly or through the use of an allowance account
and the amount of the reduction is recognized as an impairment loss in operations.
Previously recognized impairment losses may be reversed to the extent of any improvement.
The amount of the reversal, to a maximum of the related accumulated impairment charges
recorded in respect of the particular asset, is recognized in operations.

not-for-profit organizations requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the balance sheet date and the reported amounts of revenues and expenses
during the year.  Actual results could differ from those estimates.

(c) Contributed services

Volunteers contributed time to assist the Association in carrying out its programs.  Because
of the difficulty of determining their fair value, contributed services are not recognized in the
financial statements.
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3. Accounts receivable

2014 2013

Aboriginal Affairs and Northern Development Canada - funding
agreements $ 7,317 $ 1,271
Goods and services tax 7,553 19,745
Conference fees and other 26,698 23,717
Allowance for doubtful accounts (19,119) (14,244)
AFOA Canada - Membership Fees 7,282 27,705  

$ 29,731 $ 58,194

4. Equipment

2014 2013

Cost
Accumulated
amortization

Net book
value

Net book
value

Furniture and fixtures $ 8,589 $ 4,232 $ 4,357 $ 5,446
Computer equipment 10,953 9,975 978 976

$ 19,542 $ 14,207 $ 5,335 $ 6,422

 

(f) Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and
liabilities at the balance sheet date and the reported amounts of revenues and expenses
during the year.  Actual results could differ from those estimates.

2. Significant accounting policies (continued)
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5. Deferred revenue

2014 2013

AANDC - Band Administrators Forum $ 49,349 $ -
AANDC - Accounting 50 Introduction to Accounting 38,808 39,336
AANDC - First Nation General Management Workshop 29,912 26,338
AANDC - First Nation Professionalism and Ethics Workshop 28,493 30,194
AANDC - Chief and Council Workshop 27,858 29,768
AANDC - Board Governance Training 27,754 36,157
AANDC - First Nations Technical Skills 25,649 25,265
AANDC - Social Program Assessment 24,786 30,385
AANDC - Auditors' Round Table 19,974 7,493
AANDC - First Nation Leadership and Group Dynamics 18,624 25,601
AANDC - Fiscal Institution Workshop 17,753 5,738
AANDC - Introduction to Financial Accounting Credit Program 16,935 -
AANDC - AGM and Governance Conference 9,249 5,377
AANDC - Webinar 8,732 2,500
AANDC - Applied Strategic Planning - Child and Family Services 8,321 33,353
AANDC - Financial Literacy - 7,347  

$ 352,197 $ 304,852  

6. Contingent liabilities

Government contributions related to the projects of the Association are subject to conditions
regarding the expenditure of funds.  The Association's accounting records are subject to audit by
the various funding agencies.  Should any instances be identified in which the amounts charged to
projects are not in accordance with the agreed terms and conditions, amounts would be
refundable to the respective funding agencies. Adjustments to the financial statements as a result
of these audits will be recorded in the period in which they become known.

7. Economic dependence

Aboriginal Financial Officers Association of Alberta generates the majority of its revenues from
contributions provided by Aboriginal Affairs and Northern Development Canada.
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8. Financial instruments

Transactions in financial instruments may result in an entity assuming or transferring to another
party one or more of the financial risks described below. The required disclosures provide
information that assists users of financial statements in assessing the extent of risk related to
financial instruments.

(a) Fair value

The carrying values of the financial instruments noted above approximate their fair values
due to the approaching maturity of these financial instruments

(b) Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations.
The Association is exposed to credit risk from customers.  However, the Association has a
significant number of customers which minimizes concentration of credit risk.
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1. Basis of preparation

This financial statement was extracted, by management, from the financial statements of Aboriginal
Financial Officers Association of Alberta. 

2. Significant accounting policies

The following is a summary of the significant accounting policies used by management in the preparation
of this financial statement.

(a)   Use of estimates

The preparation of the financial statement in conformity with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of revenue and expenses during the year. Actual results could differ from those
estimates.
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