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Message from the President/Executive Director

It has been another successful year for the Association. We have estadlished
organization that is professional and credible to First Nation, Aboriginal organza
and governments. We have met our 2004-05 objectives:

A membership of 197 First Nation, Aboriginal and private sector finance and
management professionals.

Provided capacity building through the fiscal institute and workshop series.

Held three successful conferences and symposiums on finance and management,
communication and best practices.

Published the AFOA Alberta Best Practices and Tools workbook.
Established a respected chapter of AFOA Canada.
Involvement in Federal Government committees on Intervention and Audit.

I would like to thank the membership and our board for their commitment to the success
of our association.




AFOA Alberta Governance

We are lead by a Board of Director who are dedicated to supporting our membership i
building their skills and providing the best facilitators and speakers avaitable t
association.

We had our ¥ Annual General meeting in Edmonton, Alberta on October 21, 2004 and
elected our Board of Directors. The terms for the board ranges from one tpearee

The Executive Committee and Board of Directors for 2004/05 were:

Executive

President: Romeo Crow Chief, CAFM, (3 years)
Vice President: Glen Generoux, CAFM, (3 years)
Secretary: Lorna Morin, CAFM (3 years)

Treasurer: Su-Hin Chee, CAFM, CA, MBA (2 years)

Directors

Three Year Term:
Norm Brennand, CAFM
Clayton Norris, CAFM, MBA

Two Year Term:

Marion Brass-Yellow Fly, CAFM
Jackie Russell, CAFM

Gerald Whitford

Roxanne Warrior, CAFM

One Year Term:

Lea Dashkewytch, CAFM
Gordon Potts

Marge Nokohoo/ Rooke
Alex Sawchuk, CAFM, CMA
Trina Vy

Management

The Administration office is managed by Executive Director - Romeo Croef Qjart-
time) and Administrative Assistant - Sheila Howard. The office is locatedksik&
Nation land approximately 100 kilometers east of Calgary, Alberta in th&&iks
Resource Development Ltd. office building.



AFOA Alberta 2 " Annual Financial Management
Conference

The 29 annual conference was held on October 21 and 22, 2004 in Edmonton, Alberta.
We had 167 participants from Chiefs to accountants, members and non-members of the
association. The conference provided our membership an opportunity to network with
fellow members from across Alberta and to learn about best practices and agwmide

the areas of finance and management. The speakers were from a vafietiydation,
government, Aboriginal and professional organizations. Session topics included:

Yesterday, Today, Tomorrow - Pension Plans
Long Term Public Financing and Investing
Stress Management in the Workplace

Dealing with Interpersonal Conflict

How to be a Good Manager

Setting up Investment Trusts

Developing and Analyzing a Business Plan
Best Practices in Aboriginal Financial Management
Document Management

First Nation Taxation

How to Conduct an Effective Meeting
Organization Governance

Guide to Improving the Annual and Interim audit
Trends in Aboriginal Financial Management
Evaluating Economic Development Initiatives



Membership

AFOA Alberta Membership

Treaty 8
6

Other
61

Treaty 6
51

High Prairie Friendship Centre
Mackay LLP

Western Cree Tribal Council
Ernest A. Drew Professional
Corporation

EPR Gordon C. Ferguson & Co.

Oteenow Employment Training
Society

E Brace Tool Inc.

Royal Bank of Canada —
Aboriginal Banking

Métis Nation of Alberta
Athabasca Tribal Council

David Little and Associates
Council for the Advancement of
Native Development Officers

OTreaty 8

Treaty 7 B Treaty 7

79

OTreaty 6

OOther

AFOA Alberta membership includes members from all three Albertaylagaas and
various other organizations which include the following:

Meyers Norris Penny LLP — First
Nations Services
PricewaterhouseCoopers LLP
Lesser Slave Lake Indian
Regional Council

Yellowhead Tribal Council
Sik-Ooh-Kotoki Friendship
Centre

RBC Investments

Alliance First Nations Insurance
Brokers

Golden Eagle Advertising
Indian and Northern Affairs
Canada



Certified Aboriginal Financial Managers

Alberta CAFMs from 2003 - 2005

Arnold Aarts

Ageel Ahmad

Shiraz Bandali
Richard Baumgartner
Marion Brass-Yellowfly
Merlin Breaker
Norman Brennand
Rosalind Callihoo

. Su-Hin Chee

10. Sharon Collins
11.Romeo Crow Chief
12.Lea Dashkewytch
13.Jessica Dorion
14.Ernest Drew

15. Gordon Ferguson
16.Glen Generoux
17.Robert Harrison

18. Phillip Jacob
19.Robert Jensen
20.Robert Jones
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21. Greg Kazakoff
22.Deborah Lawrence
23.Dave Little
24.Wayne Massing
25.Lorna Morin
26.Yvonne Morin
27.Niranjan Prasad Nath
28.Clayton Norris
29.Sharon Peacock
30. Catherine Russell
31.Jackie Russell
32.Alex Sawchuk
33.Veronica Shade
34.Dorothy Simon

35. Elizabeth Starlight
36.Ron Stevenson
37.Wynand P. Steyn
38.Roxanne Warrior
39.Nikodemus Wetsch
40.Michael Zubach




Projects and Initiatives

Fiscal Institutes

We held the level one fiscal institute on November 29 — December 2, 2004 in Slave Lake,
Alberta with 34 participants. We also held level one and two on January 24 - 27, 2005 in
Calgary, Alberta with 75 participants. The institute provides two levels africaiLevel

One provides patrticipants with knowledge on the accounting cycle, conflict management
and the importance of internal controls. Level Two provides participants an opportunity

to understand management, hear about new trends in First Nation and Aboriginal
organizations finance and management.




Alberta First Nation Communications Conference

AFOA Alberta hosted the first communication conference “Building trelahips
through Communication” on February 23 and 24, 2005 in Calgary, Alberta. We had 50
participants from First Nation, Aboriginal communication and Federal repsses.

The purpose was to provide participants with new tools and methods in the area of
communication and build relationships with all stake holders - community, FirsinNati
and the Federal Government. Session topics included:

Why Communication is Important

Communication Tools

Communicating with your Community and Beyond
Using Media to your Advantage

Communication Planning




Capacity Building Workshop Series
The Capacity Building workshops were held March 17 and 18, 2005 in Calgary, Alberta.
55 participants from First Nation and Aboriginal organizations front-line ateff
management attended the series. The session topics were:
Labour Laws of Canada and Alberta
Fraud and Prosecution
Corporate Governance
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AFOA Alberta Best Practices and Innovation Symposiu m

The symposium was held on March 22 - 24, 2005 in Edmonton, Alberta. 84 participants
from First Nation leaders, elders, staff and federal government reptessnta

participated in discussion on best practices in finance, management, economic
development, education, capital and infrastructure. Session topics were:

First Nation Dispute Resolution - Cash Management
Process - Economic Development
Managing Multi-level Projects - Managing Communication
Strategies and Planning - Working with Media
Constitutional Building - Language Immersion

GIS and Land Management - Language Strategy

Employment Development

Awards were presented for:

Most Innovative Presentation:
“Managing External Communications”
Gina Potts & Robin Alexis - Alexis Nakota Sioux First Nation
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Most Informative Presentation:
“Housing Database”
Manson Dong - Treaty 7 Tribal Council (Morning Star Technolog)

Most Useful Presentation:
“Cash Management”
Paul LeBlanc - Calgary Cash Management Services
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Deputy Ministers’ Award

Indian and Northern Affairs Canada Human Resources directorate organireglayee
appreciation luncheon to present staff, and outside partners, with various regional and
national awards. These awards were created in 1988-1989 to recognize aghietem
the highest level of individuals or teams in the Department based on an annual theme
selected by the Deputy Ministers (DMs).

This year, AFOA Alberta Board of Directors are receiving the Deputydtirs’ Pride

and Recognition Award for their exceptional performance as a team who have
demonstrated high standards of excellence, professionalism and dedication to obtaining
departmental goals and objectives. The following is a list of the categodehe award
recipients.

Under the category of Service Excellence:
Katy Mead — Yukon Region
Authorities Renewal Team — National Capital Region
Peter Ivalu — Inuktitut Terminology Development Project — Nunavut Region
Canada — Aboriginal Peoples Roundtable — Nationally
Under the category of Interdepartmental Collaboration/Working Relationships:
Regional Operations Support and Services (ROSS) Planners — Nationally
Dr. Paulette Panzeri — National Capital Region
First Nations Fiscal and Statistical Management Act Team — Nationally
Joint Community Planning Committee — Atlantic Region
Under the category of Excellence in Leadership:
Aboriginal Financial Officers Association (AFOA) Alberta Board ofdaitors
— Alberta Region
Mike Samborski — Quebec Region
Northern Strategy Team — National Capital Region
Under the category of Creativity and Innovation:
The Federal Haida/Taku River Team — Nationally
Indian Registration System/Certificate of Indian Status Project Team
Under the category of Official Languages:
Language Practice Partners (LPP) Team — National Capital Region

AFOA Alberta’s contribution has led the Department in furthering its marafat

“Working together to make Canada a better place for First Nations, Inuis, ieéd
Northerners” and indeed deserve this most prestigious departmental award.
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